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DIRECTORS’ REPORT

We are pleased to present the performance review and the un-audited Financial Statements for the nine months ended
31 March 2025.

ECONOMIC OVERVIEW

The global economy had remained resilient this year, despite differences in the strength of activity across countries and
sectors. Inflation continued to moderate and headline inflation back to central bank targets in most economies. However,
the geopolitical risks which had implications for global economies started to translate. The new tariff measures by US and
global trade policy uncertainty has disrupted world trade. World Trade Organization (WTO) is projecting a 0.2% contraction
in global trade from its earlier expectation of 2.7% growth for 2025.

The Country’s economic growth resumed in FY2024 with modest growth of 2.5%. Average CPI inflation declined to 5.25% in
July-Mar vs 27.06% in the corresponding period last year. Fiscal consolidation measures yielded positive results, leading to
primary surplus and narrowed fiscal deficit. Exports during July — March 2025 totaled USS 24,719 million against USS 22,926
million during the corresponding period of last year showing an increase of 7.8%. However, as the economic stabilization
continues, macroeconomic risks remain reflecting high financing needs, modest foreign exchange reserves, high debt and
debt servicing costs, and a loss-making power sector that continues to weigh on public finances. Coupled with the new global
tariff measures including spillover impacts of China-US trade war is where an in-depth and swift response from Government
is pivotal.

INDUSTRY OVERVIEW

The textile industry witnessed overall growth during July — March 2025 with textile sector exports rose by 9.4% reaching
USS$13,613 million compared to US$12,445 million in the same period last year. During the period, textile sector was hit by
further rise in energy costs with natural gas rate hiked to RLNG rates and an additional gas levy bringing gas prices to
US$15.38/MMBTU. Delays in payment of refunds and increase in advance income tax rate for exporters has further strained
the cash flows and has kept Pakistan’s textile sector at a disadvantage with regional competitors.

The recent tariffs by the US are invariably going to impact the exports and textiles being the largest export sector will witness
upheaval until the dust settles down.

REVIEW OF OPERATING RESULTS

A brief overview of the performance of your Company for the nine months ended March 315 2025 is stated below:

Statement of Profit or Loss for the nine months ended:

31 March 31 March

2025 2024

-------- (Rupees in '000) --------
Sales- net 47,329,493 52,875,373
Gross profit 6,545,346 9,390,225
Profit before levies 516,537 1,210,401
Net Profit for the period 13,685 465,418
EPS (Rs/Share) 0.03 1.17

The Company’s net sales have reduced by Rs. 5.5 billion i.e. by 10.5% in comparison with the corresponding period of last
year. The bottom-line is resultantly coming to Rs. 13.7 million.
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FUTURE OUTLOOK

The Asian Development Bank has projected Country’s growth to continue with growth forecast at 2.5% in FY2025 and 3.0%
in FY2026. Pakistan’s macroeconomic numbers have improved however, still it faces substantial vulnerabilities and structural
challenges. Central Bank commenced monetary policy normalization from June 2024 till January 2025 and brought the policy
rate from 22% to 12% as inflationary pressures started to ease.

Country’s high public debt, high interest-to revenue ratios, and low interest reserve coverage leave the economy vulnerable
to increases in global interest rates and high global energy prices. Such shocks could lead to capital outflows, currency
depreciation, and a credit crunch that threatens the Government’s ability to refinance maturing government debt. Moreover,
the trade outlook faces several risks, including weaker global demand as a result of recent tariffs and geopolitical tensions -
trade policy uncertainty and the possibility of more protectionist measures, which would further impact trade and economic
activity.

The situation is expected to remain challenging for the textile industry at large and for the Company as well - the Management
and the Board strive to navigate the Company successfully in these turbulent times. The focus is on high service delivery with
maintaining close coordination with the customers along with efforts to remain cost competitive - to protect the current
levels of business whilst to capitalize on the arising opportunities.

ACKNOWLEDGEMENT

We would like to place on record our profound gratitude to the shareholders, customers and business partners, whose
continued cooperation and support have enabled the Company to strive to do better each day. We also like to acknowledge
and thank all the employees of the Company for their dedicated efforts and persistence.

For and on behalf of the Board of Directors

Chief Executive Officer Director

Karachi
Date: April 29, 2025
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FEROZE1888 MILLS LIMITED
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION (UN-AUDITED)
AS AT 31 MARCH 2025

Un-audited Audited
31 March 2025 30 June
2024
Note --====---— (Rupees in '000) ----——----
ASSETS
Non-current assets
Property, plant and equipment 4 36,181,767 36,480,872
Intangible assets 119,131 67,320
Long term deposits 185,346 234,075
36,486,244 36,782,267
Current assets
Store and spares 2,896,068 2,953,568
Stock-in-trade 5 24,525,102 16,698,257
Trade debts 6 15,839,017 15,967,407
Advances, deposits, prepayments and other receivables 6,521,921 4,520,245
Taxation - net 768,528 218,463
Short-term investments 7 - 2,688,956
Cash and bank balances 653,133 1,054,766
51,203,769 44,101,662
Total assets 87,690,013 80,883,929
EQUITY AND LIABILITIES
Share capital and reserves
Authorised share capital 4,000,000 4,000,000
Issued, subscribed and paid-up capital 3,994,090 3,994,090
Capital reserves 2,115,146 2,115,146
Revenue resene 24,551,418 24,537,732
Revaluation surplus on property, plant and equipment 3,010,172 3,010,172
33,670,826 33,657,140
Non-current liabilities
Long term financing 8 5,306,140 6,573,385
Lease liabilities 31,282 143,596
Deferred liabilities 1,714,411 1,621,440
7,051,833 8,338,421
Current liabilities
Trade and other payables 12,253,810 10,910,875
Provisions 4,937,809 4,402,049
Short term borrowings 9 27,196,289 20,735,654
Current portion of long term financing 8 1,854,959 1,827,050
Current portion of lease liabilities 191,108 308,336
Current portion of deferred liabilities 105,406 113,326
Accrued mark-up 425,581 588,661
Unclaimed dividend 2,391 2,417
46,967,353 38,888,368
CONTINGENCIES AND COMMITMENTS 10
Total equity and liabilities 87,690,013 80,883,929

The annexed notes 1 to 17 form an integral part of these condensed interim financial statements.

Chief Financial Officer Chief Executive Officer Director

For the Nine months ended March 31, 2025 |7
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FEROZE1888 MILLS LIMITED
CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE NINE MONTHS ENDED 31 MARCH 2025

Nine Months ended Quarter ended
31 March 31 March 2024 31 March 31 March 2024
2025 2025
Note (Rupees in '000)

Sales - net 47,329,493 52,875,373 19,080,702 18,037,244

Cost of sales 11 (40,784,147) (43,485,148) (16,011,647) (14,864,612)

Gross profit 6,545,346 9,390,225 3,069,055 3,172,632

Administrative cost (1,091,874) (1,005,846) (360,530) (329,380)

Distribution cost (3,227,562) (3,893,323) (1,318,803) (1,444,941)

Other expenses (62,223) (653,748) (22,912) (130,352)

(4,381,659) (5,552,917) (1,702,245) (1,904,673)

2,163,687 3,837,308 1,366,810 1,267,959

Other income 12 723,323 197,417 (49,790) 6,664

Operating profit 2,887,010 4,034,725 1,317,020 1,274,623

Finance cost (2,370,473) (2,824,324) (681,650) (1,035,457)

(Loss) / Profit before levies 516,537 1,210,401 635,370 239,166

Levies (502,852) (744,983) (247,184) (238,924)

Net (loss) / profit for the period 13,685 465,418 388,186 242
(Loss) / earning per share basic and

diluted (Rupees) 0.03 1.17 0.97 0.00

The annexed notes 1 to 17 form an integral part of these condensed interim financial statements.

Chief Financial Officer Chief Executive Officer Director

For the Nine months ended March 31, 2025 |8



FEROZE1888 MILLS LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE NINE MONTHS ENDED 31 MARCH 2025

s e

Nine Months ended Quarter ended
31 March 31 March 31 March 31 March
2025 2024 2025 2024

(Rupees in '000)
Net (loss) / profit for the period 13,685 465,418 388,186
Other comprehensive income - - -

Total comprehensive (loss) / income

242

for the period 13,685 465,418 388,186

242

The annexed notes 1 to 17 form an integral part of these condensed interim financial statements.

Chief Financial Officer Chief Executive Officer Director

For the Nine months ended March 31, 2025 |9



FEROZE1888 MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)

FOR THE NINE MONTHS ENDED 31 MARCH 2025

s e

Capital reserves Revenue reserve Revaluation
Share . surplus on
capital Amalgamation Share Accumulated property, Total
P reserve premium profit plant and
equipment
(Rupees '000)
Balance as at 30 June

2023 (Audited) 3,994,090 543,413 1,571,733 27,566,474 3,010,172 36,685,882
Final cash dividend for the year

ended 30 June 2023 @

Rs. 8.88 per share - - - (3,546,752) - (3,546,752)
Net profit for the period - - - 465,415 - 465,415
Other comprehensive income - - - - - -
Total comprehensive income

for the period - - - 465,415 - 465,415
Balance as at 31 March

2024 (Un-audited) 3,994,090 543,413 1,571,733 24,485,137 3,010,172 33,604,545
Balance as at 30 June 2024

(Audited) 3,994,090 543,413 1,571,733 24,537,732 3,010,172 33,657,140
Net Profit for the period - - - 13,685 - 13,685
Other comprehensive income - - - - - -
Total comprehensive income

for the period - - - 13,685 - 13,685
Balance as at 31 March

2025 (Un-audited) 3,994,090 543,413 1,571,733 24,551,418 3,010,172 33,670,826
The annexed notes 1 to 17 form an integral part of these condensed interim financial statements.

Chief Financial Officer Chief Executive Officer Director

For the Nine months ended March 31, 2025 |10



FEROZE1888 MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)

FOR THE NINE MONTHS ENDED 31 MARCH 2025

s e

CASH FLOW FROM OPERATING ACTIVITIES
(Loss) / profit before levies

Adjustment for:

Depreciation

Amortization

Write-off of property, plant and equipment
Finance cost

Provision for gratuity

Allowance for ECL

Provision for slow moving, obsolete stores and spares - net
Profit on bank balances

Dividend income

Loss / (gain) on disposal of operating fixed assets

Working capital changes

Stores and spares

Stock in trade

Trade debts

Advances, deposits, prepayments and other receivables
Trade and other payables & Provisions

Finance cost paid

Income tax paid

Gratuity paid

Long-term deposits - net

Net cash used in operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Capital expenditure

Proceeds from disposal of operating fixed assets
Short-term investments redeemed

Profit received on bank balances

Net cash generated from investing activities

CASH FLOW FROM FINANCING ACTIVITIES

Dividend paid

Lease rentals paid

Short term borrowings - net

Long term financing - net

Net cash generated from / (used in) financing activities
Net decrease in cash and cash equivalent

Cash and cash equivalent at beginning of the period

Cash and cash equivalent at end of the period

31 March
2025

31 March

2024

meememme- (RUp€eES in "000) —-mmemmm

The annexed notes 1 to 17 form an integral part of these condensed interim financial statements.

Chief Financial Officer

Chief Executive Officer

516,537 1,210,401
2,310,626 2,165,476
4,409 4,467
- 18,047
2,370,473 2,824,322
414,306 289,901
(459) (910)
1,261 11,146
(22,052) (39,097)
(39,636) (157,099)
(2,836) (311)
5,036,092 5,115,942
56,239 (1,334,734)
(7,826,845) (1,756,781)
128,849 (2,035,302)
(2,001,676) 1,539,352
1,878,695 198,216
(2,212,109) 2,937,094
(2,493,334) (2,804,703)
(1,052,916) (542,026)
(243,035) (69,979)
48,729 (92,012)
(5,952,665) (571,626)
(2,111,094) (3,779,403)
46,189 14,214
2,728,592 4,519,686
22,052 39,097
685,739 793,594
(27) (3,546,513)
(269,761) (245,301)
6,460,635 3,879,000
(1,325,554) (1,043,374)
4,865,293 (956,188)
(401,633) (734,220)
1,054,766 1,336,630
653,133 602,410
Director
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FEROZE1888 MILLS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE NINE MONTHS ENDED 31 MARCH 2025

2.1

2.2

THE COMPANY AND ITS OPERATIONS

Feroze1888 Mills Limited (the Company) was incorporated in Pakistan as a Public Limited Company in October 1972
under the Companies Act, VIl of 1913 (repealed with the enactment of the Companies Act, 2017). The shares of the
Company are quoted on Pakistan Stock Exchange Limited. The Company is principally engaged in production and
export of towels. The registered office of the Company is situated at H-23/4-A Scheme # 3, Landhi Industrial Area,
Karachi.

BASIS OF PREPARATION

Statement of compliance
These condensed interim financial statements of the Company for the nine months ended 31 March 2025 have been

prepared in accordance with the accounting and reporting standards as applicable in Pakistan. The accounting and
reporting standards as applicable in Pakistan comprise of:

— International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by International Accounting Standard
Board (IASB) as notified under the Act;

— Provisions of and directives issued under the Act.
Where the provisions of and directives issued under the Act differ with the requirements of IAS 34, the provisions of and

directives issued under the Act have been followed.

These condensed interim financial statements do not include all the information and disclosures required in annual
financial statements and should be read in conjunction with the annual audited financial statements of the Company for
the year ended 30 June 2024.

ACCOUNTING POLICIES, ESTIMATES, JUDGEMENTS AND FINANCIAL RISK POLICIES

The accounting policies, estimates, judgements and financial risk policies used in these condensed interim financial
statements are the same as those applied in the preparation of annual financial statements for the year ended 30 June
2024.

For the Nine months ended March 31, 2025 |12
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(Un-audited) (Audited)
31 March 30 June
2025 2024
PROPERTY, PLANT AND EQUIPMENT Note -———-- (Rupees in '000) ---—-—--——--
Operating fixed assets 4.1 30,812,010 29,460,698
Capital work-in-progress 4.2 5,202,151 6,666,574
Right of use asset 167,606 353,600
36,181,767 36,480,872
Operating fixed assets
Balance at the beginning of the period / year 29,460,698 26,600,371
Addition during the period / year 4.1.1 3,519,416 5,400,766
32,980,114 32,001,137
Disposals / write-offs during the period / year - NBV 411 (43,741) (36,314)
Depreciation charged during the period / year (2,124,363) (2,504,125)
(2,168,104) (2,540,439)
Balance at the end of the period / year 30,812,010 29,460,698
Details of addition and disposal are as follows:
Additions (Cost) Disposal / write-offs (NBV)
(Un-audited) (Audited) (Un-audited) (Audited)
31 March 30 June 31 March 30 June
2025 2024 2025 2024

Rupeesin '000

Land - Leasehold 75,965 - - -
Building on leasehold land 1,058,144 1,157,001 - -
Plant and machinery 2,229,815 3,920,861 (40,841) (30,612)
Electric fittings / equipments 77,915 211,523 - (393)
Office equipments 21,479 39,446 (317) 2,117)
Computers 19,417 42,127 - (355)
Furniture and fixtures 4,160 15,413 - (705)
Vehicles 32,521 14,395 (2,583) (2,132)
3,519,416 5,400,766 (43,741) (36,314)
(Un-audited) (Audited)
31 March 30 June
2025 2024
Capital work-in-progress -———-—-—- (Rupees in '000) ---—------—--
Balance at the beginning of the period / year 6,666,574 6,737,095
Additions during the period / year 1,835,070 5,156,378
8,501,644 11,893,473
Transferred to operating fixed assets / expenses (3,299,493) (5,226,899)
Balance at the end of the period / year 5,202,151 6,666,574

For the Nine months ended March 31, 2025 |13
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5.2

5.3

6.1

STOCK-IN-TRADE

Raw material in:
- hand
- transit

Work-in-progress
Finished goods

s e

10,223,811 4,407,269
2,461,065 2,482,302
12,684,876 6,889,571
6,633,256 5,648,309
5,206,970 4,160,377
24,525,102 16,698,257

Includes items costing Rs. 37.61 million (30 June 2024: Rs.56.32 million) which have been valued at their net realizable

value of Rs. 28.55 million (30 June 2024: Rs. 20.29 million).

Includes items costing Rs. 76.11 million (30 June 2024: Rs. 94.32 million) held at WIP stores which havwe been valued

at their net realizable value of Rs. 51.42 million (30 June 2024: Rs.39.94 million).

Includes items costing Rs. 794.07 million (30 June 2024: Rs. 1,356.40 million) which have been valued at their net

realizable value of Rs. 460.86 million (30 June 2024: Rs. 775.21 million

TRADE DEBTS

Considered good

Export
Local

Considered doubtful
Allowance for ECL

).

Note

6.1

(Un-audited) (Audited)
31 March 30 June
2025 2024

---—---—-- (Rupees in '000) -----------

15,682,825 15,809,572
156,192 157,835
15,839,017 15,967,407
68,913 68,455
(68,913) (68,455)
15,839,017 15,967,407

Include Rs. 1,260 million (30 June 2024: Rs.1,557 million) and Rs.77 million (30 June 2024: Rs.100 million) due from

1888 Mills LLC and Premier 1888 Limited (related parties) respectively.

SHORT TERM INVESTMENTS

The Company held investments in Open Ended Shariah Compliant mutual funds which were fully matured during the

period.

LONG TERM FINANCING

Conventional
Long Term Finance Facility
Temporary Economic Refinance Facility
Renewable Solar Financing Scheme

Islamic
Long Term Finance Facility
Temporary Economic Refinance Facility
Renewable Solar Financing Scheme

Less: Current portion

Note

(Un-audited) (Audited)
31 March 30 June
2025 2024

---—---—-- (Rupees in '000) -----------

1,797,194 2,617,010
3,511,556 3,882,793
599,980 556,223
5,908,730 7,056,026
29,950 76,980
1,109,420 1,154,429
113,000 113,000
1,252,370 1,344,409
(1,854,959) (1,827,050)
5,306,140 6,573,385
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(Un-audited) (Audited)
31 March 30 June
2025 2024
SHORT TERM BORROWINGS Note @ -~ - (Rupees in '000) ---------
Conventional
Export re-finance 11,680,000 14,729,000
Foreign exchange loans against import facilities 9.1 5,597,015 840,654
17,277,015 15,569,654
Islamic
Export re-finance 5,450,000 5,166,000
Foreign exchange loans against import facilities 9.1 4,030,000 -
Foreign exchange loans against export bills 9.2 439,274 -
9,919,274 5,166,000
27,196,289 20,735,654

Represent foreign exchange loans from various conventional and Islamic banks carrying mark-up at the rates ranging
from 5.50% to 8.50% (30 June 2024: 6% to 7%) per annum.

Represents foreign exchange loan from Islamic bank carrying mark-up rate of 6% per annum.

CONTINGENCIES AND COMMITMENTS

There are no material changes in the status of contingencies and commitments as reported in the annual financial
statements for the year ended June 30, 2024
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FEROZE1888 MILLS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE NINE MONTHS ENDED 31 MARCH 2025

(Un-audited)
Nine months ended

(Un-audited)
Quarter Ended

31 March 31 March 31 March 31 March
2025 2024 2025 2024
1 COST OF SALES Note Rupees in '000
Opening stock of finished goods 4,160,377 3,087,914 5,813,821 3,506,808
Cost of goods manufactured 11.1 41,830,740 44,514,351 15,404,796 15,474,920
45,991,117 47,602,265 21,218,617 18,981,728
Closing stock of finished goods (5,206,970) (4,117,117) (5,206,970) (4,117,117)
40,784,147 43,485,148 16,011,647 14,864,611
11.1  Cost of goods manufactured
Raw material consumed 11.1.1 21,237,029 24,066,850 7,494,339 7,140,252
Stores and spares consumed 5,025,649 5,780,165 1,887,113 1,935,501
Salaries, wages and other benefits 7,898,963 7,165,525 2,725,707 2,500,297
Fuel, power and water 5,857,263 5,366,547 2,151,483 2,176,957
Repair and maintenance 235,115 194,197 102,598 69,838
Communication and transportation 147,835 167,266 60,048 57,222
Depreciation 2,222,288 2,078,955 774,439 709,859
Amortization 4,409 4,467 1,469 1,478
Others 187,136 201,811 73,077 71,903
42,815,687 45,025,783 15,270,273 14,663,307
Opening work-in-process 5,648,309 4,172,233 6,767,779 5,495,278
Closing work-in-process (6,633,256) (4,683,665) (6,633,256) (4,683,665)
41,830,740 44,514,351 15,404,796 15,474,920
11.1.1 Raw material consumed
Opening stock 6,889,572 8,189,437 14,436,804 11,226,892
Purchases during the period 27,032,333 24,282,996 5,742,411 4,318,943
33,921,905 32,472,433 20,179,215 15,545,835
Closing stock (12,684,876) (8,405,583) (12,684,876) (8,405,583)
21,237,029 24,066,850 7,494,339 7,140,252
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OTHER INCOME

Includes exchange gain of Rs.659 million (31 March 2024: exchange loss of Rs.531 million).

Interest on conventional savings account 22,052
Dividend income on open ended shariah
compliant mutual funds 39,636

Exchange gain on financial instruments -
Replenishment Income -
net 658,799
Allowance for expected credit loss -
723,323

TRANSACTIONS WITH RELATED PARTIES

Related parties of the Company comprise associated companies, directors,

interim financial statements are as follows:

29,869

157,099

145
190,753

(Un-audited)

10,116

172,076

185,028

s e

12,316

290

629
12,966

major shareholders of the
Company, key management personnel and staff provident fund and gratuity fund. Details of transactions with
related parties during the period, other than those which have been disclosed elsewhere in these condensed

(Un-audited)

Nine months ended

Quarter Ended

31 March 31 March 31 March 31 March
2025 2024 2025 2024

Associated companies Rupees in '000
Sales 4,130,945 4,909,291 1,346,209 1,466,125
Purchases 10,729 14,526 - 4,549
Marketing fee 1,541,682 2,008,231 539,423 751,546
Lease rentals 198,340 181,502 66,102 60,844
Rent expense 7,010 8,330 2,181 4,531
Donation 1,000 3,000 - -
Directors
Meeting fee 13,271 16,522 3,465 3,680
Key management personnel
Remuneration paid 82,077 89,191 26,349 27,310
Post-employment benefits 4,658 4,704 1,552 1,577
Other related parties
Contribution to staff provident fund 132,992 146,064 43,680 49,968
Contribution to staff gratuity fund 414,307 289,901 138,103 96,634
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FEROZE1888 MILLS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE NINE MONTHS ENDED 31 MARCH 2025
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15

16

17

FAIR VALUE OF ASSETS AND LIABILITIES

There were no transfers amongst level of fair value analysis of financial assets and liabilities during the period.
OPERATING SEGMENTS

These condensed interim financial statements have been prepared on the basis of a single reportable segment.
Revenue from export sales represents 98% (31 March 2024: 97%) of the total gross revenue of the Company.
All non-current assets of the Company as at 31 March 2025 are located in Pakistan.

Sales made by the Company to its two major customers during the period constituted 49% (31 March 2024: 51%) of
total sales.

DATE OF AUTHORISATION

These condensed interim financial statements were authorised for issue on 29th April 2025 by the Board of
Directors of the Company.

GENERAL

Figures have been rounded-off to the nearest thousand rupees, unless otherwise stated.

Chief Financial Officer Chief Executive Officer Director
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