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Inspired by the sunflower's 

remarkable qualities, where 

vibrant and enduring  petals 

seamlessly unite to form a 

radiant bloom, we find a beautiful 

reflection of our dedication to 

resilience and growth . In 

celebrating the sunflower's 

innate ability to thrive in diverse 

conditions, mirroring our 

commitment to overcoming 

challenges.
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Our aim is to be a market leader in textile manufacturing with our strong commitment to 3Ps 
(People-Planet-Prosperity). We will prosper by creating unmatchable value for our global customers & 
stakeholders through our exceptional quality products & services. 

Our Vision

Our Mission
We are a leading vertically integrated textile industry known for its state of the art machinery, 
infrastructure, standardized systems, production processes and adopting the ideology of 3Ps 
(People-Planet-Prosperity). We are committed to the ongoing learning, development & growth of our 
valued employees. Our focus is on building an environment of prosperity & gratification for all our 
customers & stakeholders through our operational excellence & solution based innovations. 
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Integrity and upholding our commitments are at the heart of Feroze1888 Mills business values. Our 

standards for doing business are based on transparency, impartiality and exhibiting thorough 

professionalism in our dealings with internal and external stakeholders. The management of 

Feroze1888 condemns fraudulent practices and focuses on developing teams and systems to work as 

per the established business ethics. The organization is known for its reputation for doing business as 

per defined ethical boundaries and for not tolerating any kind of misconduct that can hamper the 

repute.  These principles are embedded in organization’s code of conduct and further reinforced by 

policies and standard operating procedures.     

Ethics

The cultural framework of any organization defines the Company’s vision and the guidelines it has 

established to achieve that vision.

Our core values PROSPER® drive our energies and focus in building a value driven work culture. We 

believe in developing our valuable employees, enabling them to deliver their optimal best; helping them 

collaborate with each other for reliable results and instigating a never give up attitude with a consistent 

reinforcement of being proactive in dealing with all situations. We promote dynamic and creative lateral 

thinking and have complete trust in our employees’ skills to achieve the goals. Diversity is our strength 

and we take pride in our culture of meeting high standards of professionalism and excellence and 

deliver nothing less but the best.

Culture
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Code of Conduct
Business Ethics

Feroze1888 is committed to conduct its business in an 

honest, ethical and legal manner. The management 

condemns corrupt and fraudulent practices and ensures 

transparency, integrity and honesty in all aspects of 

work.

Compliance with Laws & Regulations

The Company is committed to comply and take all 

required actions for compliance with all applicable laws, 

rules and regulations of state or local jurisdiction in 

which the Company conducts business. Every director 

and employee, no matter what position he or she holds, 

is responsible for ensuring compliance with applicable 

laws.

Commitment & Accountability - Safeguarding 
Organization’s Interest

It is expected from every employee that he/she remains 

honest & committed with his/her work at all times. 

Employee is not only expected to own the entire 

process of his/her job but also uphold the true spirit of 

accountability; in that, protecting the Company’s assets, 

safeguarding the Company’s interest, avoiding conflict of 

interest & ensuring that we do not involve in any 

unlawful activity even after office hours that may ruin the 

organization’s reputation is emphasized.  

Spreading grapevine/rumors, exchanging or sharing 

any information within the organization or outside either 

by word of mouth, email, text message or social media; 

which may create chaos and portray the organization in 

a bad light, are all deemed as breach of commitment.

Zero Tolerance for Harassment

Harassment in any form including verbal / emotional 

(e.g. making or using derogatory comments, name 

calling, racial jokes etc.), physical (e.g. assault, 

impeding, blocking movements etc.), sexual (e.g. 

touching, leering,  making inappropriate gestures, 

suggestive objects or pictures, cartoons or posters etc.) 

is strictly prohibited.

Gift & Entertainment Policy

Gifts / entertainment / gratitude of any kind, that are 

offered by vendors, suppliers, current & potential 

employees, potential vendors and suppliers, or any 

other individual or organization, no matter the value will 

not be accepted by any employee, at any time, on or off 

the work premises as a result of providing / receiving 

any favor (whether justified or unjustified). 

Confidentiality of Information

It is the responsibility of every employee to maintain 

confidentiality of information (during and after the 

employment term) related to Feroze1888 Mills that 

he/she may come across in any form as a result of his 

position or interactions. He/she should refrain from 

discussing any confidential business matters to 

outsiders or even insiders to whom the matter does not 

relate.

Intellectual Property

All employees are responsible and accountable for the 

corporate information and resources entrusted to them. 

Due diligence & care must be exercised to ensure the 

security & integrity of these corporate resources 

included but not limited to corporate data & corporate 

information system.

Non-Discrimination

The Company believes in creating an encouraging 

working environment which is free from discrimination. 

The Company also ensures that employees remain 

motivated and productive through the provision of equal 

growth opportunity.

Equal Employment Opportunity

The Company believes in providing equal opportunity 

for employment. The Company policies in this regard 

have to be complied with and no discrimination upon 

race, religion, age, national origin, gender, or disability is 

acceptable. 

Corporate Social Responsibility

The Company is committed to carry its business in a 

sustainable manner and promote preservation and 

sustainability of the environment. 
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Core Values - PROSPER ®

People Development
We are committed to invest in employees 

personal and professional development and 

creating an environment that instigate the 

ownership for self - learning. 

Ownership & Accountability
Our work is our pride: we take full ownership of it 

and hold ourselves accountable for all our 

actions, interactions within and between teams. 

Excellence In Work 
Our commitment is to enhance customer satisfaction 

by fostering an environment of self-reliance, 

efficiency and integrity in all that we do. 

Respect
We believe in crafting a culture of respect and 

dignity for all our customers, stakeholders, 

vendors, employees and community. 

Success Will
We possess a strong will to succeed 

under all circumstances.

Proactive
We believe in being proactive while 

facing challenges, adopting technology, 

systems and procedures. 

Reliability
We demonstrate reliability through our 

team work and consistent quality in 

products and services.
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Company Information
Board of Directors 
Mr. Abdul Rehman Yaqub      Chairman
Mr. Shabbir Ahmed                Non-Executive Director
Mr. Khaleequr Rahman         Non-Executive Director
Mr. Perwez Ahmed               Non-Executive Director
Mr. Zain Ashraf Mukaty         Non-Executive Director
Mr. Anas Rahman                Non-Executive Director
Mr. Temoor Ashraf Mukaty   Non-Executive Director
Mr. Moin M. Fudda               Independent Director
Ms. Huma Pasha                  Independent Director
Ms. Aminah Zahid Zaheer       Independent Director
Mr. Rehan Rahman Chief Executive Officer

Board Audit Committee
Mr. Moin M. Fudda Chairman
Mr. Khaleequr Rahman Member
Mr. Temoor Ashraf Mukaty Member
Ms. Aminah Zahid Zaheer Member
 
Board HR & Remuneration
Committee
Ms. Aminah Zahid Zaheer Chairperson
Mr. Moin M. Fudda Member
Mr. Zain Ashraf Mukaty Member
 
Chief Financial Officer 
Ms. Javeria Siddiqui 
 
Company Secretary 
Mr. Mudassir Moten 
 
Bankers 
Allied Bank Limited
Bank Alfalah Limited
Bank Al Habib Limited
BankIslami Pakistan Limited 
Faysal Bank Limited 
Habib Bank Limited 
Habib Metropolitan Bank Limited 
Meezan Bank Limited 
Standard Chartered Bank (Pakistan) Limited
 
External Auditors 
EY Ford Rhodes,
Chartered Accountants Progressive 
Plaza, Beaumount Road, Karachi.

Internal Auditors
A.F. Ferguson & Co. Chartered Accountants
State Life Building No. 1-C, I.I Chundrigar Road,
City Railway Colony Karachi.

Registered Office
Plot # H-23/4-A, Scheme # 3, Landhi 
Industrial Area, Landhi, Karachi.

Corporate Office
K&N Centre, 2nd and 3rd Floors, 160 
Banglore Town, Shahrah -e-Faisal, 
Karachi

Factory Addresses
Sindh:
• H-23/4-A, H-23/4-B, H-23/4-B1 and 

H-23/3-II, Scheme No. 3, Landhi 
Industrial Area, Karachi                    

• Plot # B-4/A, SITE, Karachi          
• Plot # A-5/D and A-5/D1, SITE, 

Karachi           
• Plot # C-3, SITE, Karachi          
• Plot # C-31 SITE, Karachi          
• Plot # F-89, SITE, Karachi          
• Plot # F-125, SITE, Karachi          
• Plot # F-342, SITE, Karachi          
• Plot # PL-15, North Karachi Industri-

al Area, Karachi              
• Plot # ST-03, North Karachi Indus-

trial Area, Karachi              
• Plot # 342/A, Haroonabad, SITE, 

Karachi            
• Survey no. 81, 242, 72 to 75, 165, 

166, 171, 172, 176 to 181, 186 to 
190, 156, 210, 211, 243, Deh 
Moachko, Tapo Gabopat, Keamari 
Town, Karachi

Balochistan:
Plot # D-12 to D-20, K-1 to K-3, M-30 
(Survey 564) and M34 (Survey # 564, 
84/1, 85, 86 & 89/1) HITE, Hub, 
Lasbela, Balochistan

Legal Advisor
Mohsin Tayebaly & Co.
1st Floor, Dime Centre Khayaban-e- 
Iqbal, Block 9, Clifton, Karachi.

Share Registrar/Transfer Agent
FAMCO Associates (Pvt.) Ltd
8-F, Next to Hotel Faran Nursery, 
Block-6,
PECHS, Shahrah-e-Faisal, Karachi. 

Website
http://www.feroze1888.com
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Feroze1888
at a Glance
We are the leading Manufacturer and 

Exporter of Specialized Yarn & Textile 

Products in Pakistan. Starting the journey 

in the early 1970’s, Feroze1888 has 

progressed gradually & today it enjoys an 

eminent presence in the global textile 

market. We maintain high level of 

standards in all areas, ranging from the 

highest quality products to maximum 

employee satisfaction. Company has state 

of the art vertically integrated terry towel 

manufacturing facility. Being partnered with 

1888Mills USA, we are recognized as a 

progressive and global manufacturer of 

quality textiles for Home, Hospitality & 

Healthcare.

The ownership of upholding commitment 

to Triple Bottom Line (3Ps), untiring focus 

on operational excellence and creating 

unmatchable value for our customers is 

what makes us stand tall amongst other 

competitors in the market. Feroze1888 

believes in providing a professional work 

environment with high growth 

opportunities at all levels.

Our Moto:
•    Excellent Execution Every time

•    Customer Satisfaction

Our Commitments:
•    Environmental Friendly Production 

Processes

•    Product Quality

•    Conducive Work Environment

•    Employee Engagement & 

Empowerment

Key Products and Markets
The Company is principally engaged in 

production and export of home textile &

healthcare products across the globe with 

keen focus on USA, UK and European

markets. Our product range encompasses 

a broad selection of terry and non-terry 

items, ranging from white, dyed, printed, 

dobby, and jacquard variations, available in 

a diverse array of sizes and categories, 

including hand towels, bath towels, 

bathrobes, kitchen towels, beach towels, 

blankets, baby t-shirts, and patient gown.
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 Performance Sustainability

 

 

Strategy &
Resource
Allocation 

Risk & 
Opportunity

Business Model

Product
Development

Manufactured Capital
Vertically integrated manufacturing facilities  

Human Capital

Financial Capital Social & Relationship Capital
Long & trusted relationship with customer

Strong Goodwill

Input

Business
Activities

A workforce of over 13,000+ individuals, 

known for their diversity, dedication, and 

empowerment, is complemented by 

experienced and capable leadership.

Equity: PKR 36,685 million

Total Assets: PKR 76,913 million

Weaving

Processing

Production 
Planning

Cutting &
Sewing

Finishing

Logistics & 
Transportation

Spinning
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Future Outlook

Governance

Export

Natural Capital
Water, energy and environment 

conservation initiatives

Active contribution towards UN SDGs 

Intellectual Capital

Outcome & Value Distribution 

Output

Return to shareholders

Payment of government taxes & duties 

Wages & salaries to employees

Payment to provider of finance

Contribution towards society

Highly skilled and experienced professionals

Management Information System(MIS)

Robust operational & business processes



Weaving Unit
Laying the 

foundation with the 
inauguration of 
Weaving Unit

Warehouse
Preserving the Eminence 

of Cotton - Laying the 
foundation of large 
warehousing facility

Waste Water
Treatment Plant

Reflecting our strong belief 
in playing our role to save 

Environment

Fiber Dyeing
Facility

Setting an example 
in Terry Textile 
Sector with the 
inauguration of 
Fiber Dyeing 

Facility
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Our Journey
Continues...

A Stitch in time 
saves nine- 

Inauguration of 
Stitching Unit

Whirling the 
Fabulous Quality 
of Yarn with the 
inauguration of 
Spinning Unit at 
Hub Location

Stitching Unit

Sky is the limit - Merger of 
Feroze Textile Industries & 
Friendship Textile Mills to 

expand & create excellence

Merger of
Feroze Textile

& Friendship Textile

Inducing the 
Colors of Life to 

the Fabric- 
Opening of Dyeing 
& Processing Unit

Dyeing &
Processing Unit

2007 2008
2008

1980 1985 1996

2006

1970

Spinning Unit



Expanding the 
business- Acquired 

Nakshbandi 
Industries

Adding Value, 
Creativity & 

Vivacity in our 
products- Set up of 

Printing Facility

Acquisition of
Nakshbandi
Industries

Limited

Unification of 
business acumen- 
Merger of Feroze 

Textile Industries & 
Feroze1888

Merger of
Feroze Textile
Industries &
Feroze1888

Inauguration of 
fully automated 

Corrugated Carton 
manufacturing 
plant & other 
packaging 

accessories

Packaging
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Expanding the 
Horizons- 

Conversion of 
Nakshbandi into 

Feroze1888

To augment 
product range 

installed 
embroidery setup

Nakshbandi's
Name Changed
to Feroze1888

A Promise to 
Sustainability & 

Better Environment- 
Waste Water is 

recycled & reused in 
our processes

Water
Reclaim Plant

Embroidery

New Product Line (Woven & Knitted 
fabric) added in our portfolio

Spinning & Weaving manufacturing 
capacity enhanced

New Product Line
& Production

Capacity Enhancement

2012
2014

2009

Printing Facility

2019-
2023

20182017

2010

2016
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Product Glimpses
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Organizational Chart

HR &
Remuneration

Committee

Director
HR & A

Chief 
Financial
Officer

Director
Marketing &
 Customer 
Services

Director
PMO

Director
Operations

Head of 
Information
Technology

Board of Directors

Chief 
Executive Officer

Company
Secretary

Shareholders
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Administrative Reporting
Functional Reporting

Head of
System & Control

Assurance

Director 
Quality

Assurance

Director 
Plant

Engineering

Director
Supply Chain
 Management

Audit
Committee
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Canada DenmarkGermany United 
States

FranceNetherlands

Geographical Spreads



Feroze1888 Mills Ltd    21

AustraliaJapan South 
Africa

United 
Kingdom

PortugalPoland Saudi 
Arabia

Manufacturing Plant
•  Sindh

•  Balochistan
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Position Within
Value Chain

UP STREAM

Raw Materials

END CONSUMER

Backward Integrated
Facilities
• Corrugation
• Packaging Accessories

Transportation

PortRetail
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DOWN STREAM

Research, Product 
Development 

& Design

Marketing

Planning &
Production

Spinning

Weaving

Dyeing & Printing

Stitching
& Finishing

Quality
Assurance

Logistics &
Transportation
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Awards & Achievements

Best Corporate and Sustainability Report Award for the Year 2021

Feroze1888  secured 1st Position for Best Corporate Report Award- Textile category and Certificate of Merit 

for Best Sustainability Report for the Year 2021.

By the grace of Almighty

GDEIB Award 2023

At Feroze1888, providing equity and inclusion 

focused opportunities to a diverse workforce has 

remained a constant priority and we have long 

enjoyed success in these areas. Our recent 

consecutive win of the GDEIB Award in the Best 

Practices category for our Learning and Development 

initiatives has proved to be the real time example for 

all our constant efforts.

SANGFOR Award

Another feather added to our Excellence cap. 

Feroze1888 Mills Ltd. has been recognized as the 

most Innovative Customer from Pakistan in Sangfor 

EPIC Global Summit Dubai on 08th March’2023.
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Manufacturing Excellence Award

We have been awarded Manufacturing Excellence 

Award in Textile Composite Sector by Management 

Association of  Pakistan (MAP) in the 37th Corporate 

Excellence Award event held on 3rd October ‘22.

Pakistan National Accreditation Council (PNAC)
Lab Accreditation: ISO/lEC (17025:2017)

An achievement with regards to re-accreditation by 

Pakistan National Accreditation Council (PNAC) for 

ISO/IEC (17025:2017) which affirms the technical 

competence in the domain of Laboratory operations.

Organic Content Standard

Feroze1888 Mills earned the certification of Organic

Content Standard (OCS), an international, voluntary 

standard that sets requirements for third-party 

certification of certified organic input and chain of 

custody. The goal of the OCS is to increase organic 

agriculture production
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Socio-cultural factors related to 
demographics, norms, and 

customs of the population in the 
operational environment, play a 

crucial role. They enable 
marketers to gain deeper 

insights into customer 
preferences and needs while 

also emphasizing the 
importance of creating 

sustainable and conducive 
working conditions for the local 

workforce.

An organization that does not 
actively contribute to the 

well-being and improvement of 
society can have an impact on 
its customers, employees, and 

other stakeholders.

As a socially responsible 
organization, our Company is 
wholeheartedly dedicated to 
actively contributing to the 
development of a socially 

secure society. We take great 
pride in our involvement in 

various social causes, 
encompassing healthcare, 
education, and addressing 
environmental challenges. 

Additionally, we have secured 
several certifications to ensure 
the well-being and safety of our 
employees, creating a healthy 
and secure work environment. 

Our Company remains 
unwavering in its commitment 

to continually enhance our 
efforts in the field of CSR.

The management is acutely 
aware that in today's world, 
technological progress is a 

pivotal factor in determining the 
success of an organization. 

Consequently, to thrive in the 
technologically competitive 
landscape, we consistently 
embrace opportunities to 

harness the latest technology, 
enhancing our operations and 

securing a competitive 
advantage. Our organization 

has consistently allocated 
substantial investments towards 
the upkeep, modernization, and 
replacement of our facilities and 

machinery. This commitment 
extends to the training and 

enhancement of technological 
skills for our employees.

From the inception of the 
industrial revolution, technology 
has been a pivotal factor in the 
vitality of any business entity. 

Technological innovations have 
the capacity to influence 

industry operations and market 
dynamics, sometimes in 

advantageous ways and at 
other times, detrimentally. 

Thus, the need for 
comprehensive analysis and 
ongoing monitoring of these 

technological factors has 
become paramount. These 
factors significantly impact 

critical decision-making 
processes, such as whether to 
venture into specific industries, 
introduce particular products, or 

engage in outsourcing 
production activities overseas.

The absence of technological 
advancements can potentially 

impede the growth of an 
organization.

The Company complies with 
ISO 14001:2015 for 

Environmental Management 
System and ISO 45001:2018 

for Occupational Health & 
Safety. We diligently comply 

with all relevant standards and 
regulations, and we actively 
embark on environmentally 

responsible initiatives. These 
initiatives are aimed at creating 
lasting value for society through 
the efficient utilization of natural 

resources to minimize our 
carbon footprint. We have 

implemented water treatment 
plants to recover a significant 

portion of wastewater for reuse. 
Additionally, we have obtained 
certifications in GOTS, STEP, 

GRS, and RCS.

In light of increasing 
environmental consciousness, 

businesses cannot afford to 
overlook related aspects. 

Furthermore, the scarcity of raw 
materials and the imperative to 

meet carbon footprint and 
pollution reduction targets have 
made these factors even more 

central to an organization's 
functioning. This shift has 

prompted many companies to 
become more deeply involved 
in practices such as CSR and 

sustainability.

Neglecting environmental laws 
can result in damage to a 

company's reputation and legal 
consequences.

TECHNOLOGICAL
T

SOCIAL
S

ENVIRONMENTAL
E

STEEPLE Analysis
Social, Technological, Environmental, Economic, Political, Legal and Ethical factors 
that can impact Feroze1888’s business environment  

Description and

Possible Impact

Organizational

 Response
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Economic factors determine the 
financial condition of an 

organization or a specific 
industry. As these factors play 
an important role in deciding 
the supply-demand models in 

the economy, it has a long-term 
influence on a business, be it 

direct or indirect. Since it affects 
the purchasing power of 

consumers and could possibly 
change demand/supply models 
in the economy. Consequently 

it also affects the way 
companies price their products 

and services.

Unfavorable fluctuations in 
exchange rates, interest rates, 

inflation rates, and similar 
factors can have a detrimental 

effect on the Company's 
business.

Having a robust financial 
position, the Company places a 
high emphasis on maintaining 

an ideal Debt:Equity ratio, 
carefully managing the balance. 

Additionally, a dedicated 
treasury team diligently 
observes fluctuations in 

exchange rates and formulates 
proactive risk management 

strategies. Moreover, stringent 
efforts are undertaken to control 
costs across all aspects of the 
business. The management is 
also actively engaged in tax 
planning and ensuring the 

receipt of tax refunds.

The Company consistently 
assesses and tracks the 
political landscape of the 

country, including stability, 
shifts in duty structures and 
taxes, in order to proactively 
align strategies and mitigate 

any adverse impacts. 
Management rigorously 
adheres to applicable 

regulations to ensure seamless 
operations and foster business 

growth.

Political factors encompass the 
extent and manner in which a 
government intervenes in the 

operations of an organization or 
a particular industry. They 

pertain to the potential impacts 
that governmental policies can 
exert on your business. These 

factors are essential 
considerations when evaluating 

the appeal of a prospective 
market.

Political instability hinders 
economic growth, and frequent 

shifts in government policies 
erode investor confidence.

POLITICAL
P

ECONOMIC
E

In the current business 
landscape, it's essential for 

companies to have a 
comprehensive grasp of the legal 
framework within which they must 
operate effectively. While some of 
these aspects may intersect with 

political factors, they typically 
encompass more detailed laws 

and policies. Companies must be 
well-versed in what is permissible 
and what isn't to conduct ethical 

and successful trade. This 
becomes particularly complex 
when organizations engage in 

global trade because each 
country has its unique set of 

regulations. Additionally, staying 
informed about potential 

legislative changes and their 
prospective impacts on the 

business in the future is crucial.

Failure to adhere to regulations 
can result in fines and regulatory 

authorities taking legal action, 
increasing the risk of adverse 

situations that could damage the 
Company's esteemed reputation.

The Company prioritizes 
adherence to all necessary 

laws and regulations. 
Additionally, it maintains 

vigilance in staying informed 
about new legal developments 

and ensures that relevant 
departments are in compliance. 

The Company has also 
assembled a proficient team of 

professionals dedicated to 
upholding compliance with all 

enacted or substantially 
enacted statutes, acts, and 

ordinances.

Fair and ethical business 
principles lie at the core of 
Feroze1888's values. Our 
intention is to consistently 
choose the path of utmost 
integrity. We establish and 
uphold the most elevated 
levels of professionalism 
and ethical conduct to be 

recognized as impartial and 
independent. The 

management strongly 
disapproves of any corrupt 
or fraudulent behaviors and 

remains committed to 
promoting transparency and 

integrity.

Ethics can be described as 
a set of principles that 
individuals of a specific 
religious belief system 

typically adhere to. 
Likewise, ethical 

considerations are the 
elements that guide a 

company in determining 
what constitutes a morally 

sound or unsound business 
practice. More precisely, 

they determine what actions 
are beneficial or detrimental 

for the company, its 
employees, and society as 

a whole.

ETHICAL
E

LEGAL
L
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Risks & Opportunities

WHAT IS RISK?

Risk is described as “the effect of uncertainty 
on objectives”. Risk is the probability of an 
internal or external situation having the 
potential to impact upon Company; preventing 
Company from successfully achieving its 
objectives, delivering its services or capitalizing 
on its opportunities.

RISK MANAGEMENT?

Risk management is defined as the 
coordinated activities to direct and control an 
organization with regard to risk. Risk 
management is the sum of culture, processes 
and structures that are directed towards 
realizing potential opportunities whilst 
managing an adverse effect. The main 
objective of risk management is to assure 
uncertainty does not deflect the efforts from the 
business goals.

RISK MANAGEMENT FRAMEWORK:

The Company’s risk management system is 
designed to identify the risks it faces and has 
measures in place to keep those risks to an 
acceptable minimum level. The existence of 
risk presents both threats and opportunities to 
the Company. Company’s Risk management 
process is aligned with ISO 31000.

The Risk Management Framework describes 
the following:

Categorization of Risk

Risk management framework starts with the 
understanding of the business objectives in 
ensuring that key risks are identified. 
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Identify and manage potential events that 
may affect the Company 

Risk management framework provides a 
structured and consistent approach to 
identifying, rating, mitigating, managing and 
monitoring risks. It also assists decision makers 
to make good management decisions within an 
environment of tolerable strategic and business 
risk limits, including identifying and leveraging 
opportunities.

Accountability for Risk Management

Risk Management Framework provides:
•  An environment where staff understand and 

assume responsibility for managing the 
risks for which they are responsible and the 
controls to mitigate those risks;

•  Independent assurance and audit activities 
to provide feedback to management that 
quality processes and controls are in place 
and are effective.

•  Relevant, timely information across clear 
reporting structures.

Governance and Oversight of Risk 
Management Activities

The Board is responsible for the Risk 
Management Framework. The Executive 
Leadership Team under the leadership of the 
Chief Executive is responsible for implementing 
the strategy, culture, people, processes, 
technology and structures which constitute the 
Risk Management Framework. The Company 
is effectively equipped to face any challenges 
and uncertainties that are likely to arise. 
Through combined experience, skill and 
effective business reporting, Management 
remains aware of internal and external 
developments.

CAPITAL STRUCTURE’S 
ADEQUACY:

Management believes that there is no 
inadequacy in capital structure.
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Financial Risk

Operational Risk

Operational Risk

Fluctuations in 

currency exchange 

rates

Increase in the cost 

of raw materials

Insufficient supply of 

raw materials

Fluctuations in the 

supply and costs of 

energy, fuel, and 

water

High

High

High

External

External

External

Medium Term

Medium Term

Medium Term

Very likely

Very likely

Very likely

Some specific operational and capital 

expenditures are susceptible to foreign exchange 

fluctuations. Additionally, the unfavorable 

exchange rate between the PKR and USD has 

led to a loss of competitiveness in exports and 

presents a challenge for the business to align 

costs with currency fluctuations, making precise 

decision-making more difficult.

Raw materials constitute a significant portion of 

the cost of goods sold. Therefore, any rise in their 

prices directly affects both profitability and pricing 

competitiveness.

Fuel, electricity, and water play a crucial role in 

the manufacturing industry, and any disruption in 

their supply or cost can directly impact the 

business's success and smooth operations.

Risks & Opportunities Report

Strategic Risk

Strategic Risk

Financial / 

Commercial 

Risks

High competition in 

global market 

Technological 

obsolescence of 

production facilities 

and IT infrastructure

Credit risk stemming 

from customer 

defaults  

High

Medium

Low

External

External / 

Internal

External

Ongoing

Long term / 

Ongoing

Medium Term / 

Ongoing

Likely

Likely

Remote

Possibility of profit margin reduction due to 

pricing pressure

 

Potential impact on sales growth through 

customer base sharing

 

Failure to keep pace with technological 

advancements can result in process 

inefficiencies, ultimately affecting both 

production costs and sales volume.

 

 

Payment defaults could influence the 

Company's cash flow, potentially affecting its 

overall profitability and working capital 

requirements.

Type of Risk Risk Sensitivity Source Nature Likelihood Consequences
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Protecting against the detrimental consequences of 

currency fluctuations can open up opportunities for 

the Company to sustain and enhance its profitability in 

various areas.

For certain direct materials, the opportunity to secure 

bulk purchases at discounted prices and increase 

storage capacity has the potential to reduce the 

Company's reliance on vendors.

The pursuit of diverse energy sources, which 

eliminates dependence on any single one, coupled 

with improved efficiency and cost reduction through 

the attainment of an optimal energy blend.

4

3

5

• A dedicated team of treasury professionals consistently monitors 

the forex market to seize opportunities arising from market 

fluctuations.

• The Company benefits from a built-in hedge for USD exposure.

• We mitigate the risk of forex fluctuations by utilizing financial 

derivatives, such as forward contracts, in accordance with the 

Board's approved policy.

• The Company conducts regular reviews of raw material prices to 

adopt a proactive stance in response to unforeseen situations.

• Enhancements to storage capacity have been made to ensure 

the timely procurement of goods.

• Management is dedicated to implementing strategies aimed at 

improving operational efficiency and enforcing effective cost 

control measures.

• The Company employs a diversified energy source strategy to 

prevent excessive dependence on any single source, maintaining 

an optimal blend to minimize costs.

• Significantly increasing our capacity for solar and captive power 

generation has greatly enhanced operational efficiency, 

productivity, and cost reduction.

• The Company effectively operates a wastewater treatment plant 

to meet its needs and is certified under ISO 50001-2011 for 

Energy Management System compliance.

To enhance market share and bolstering  presence, 

by prioritizing innovation, effective cost management, 

and the maintenance of optimal product quality

Timely investments in state-of-the-art production 

facilities yield operational synergies and enhance the 

efficiency of our processes, leading to cost 

competitiveness and improved production quality. 

thereby positioning us to meet the growing demands 

of our customers and maintain a competitive edge in 

the market.

Strategically managing and overseeing cash flows 

has the potential to yield substantial financial benefits 

by both reducing costs and uncovering attractive 

investment prospects.

1

6

7

 

• Senior management conducts routine market analysis to assess 

marketing requirements.

• Ongoing enhancement of product quality through research and 

development efforts.

• Utilization of cutting-edge technology to attain cost 

competitiveness.

• Emphasis on fostering innovation.

• Expansion of customer base by exploring new export markets.

• Implementation of aggressive marketing strategies and nurturing 

customer relationships.                                                                                                    

• Significant capital allocation to fund new expansion projects and 

implement BMR initiatives for our existing manufacturing facility. 

These endeavors leverage cutting-edge technology to enhance 

cost competitiveness and optimize production efficiency.

• Ongoing enhancements to our information technology 

infrastructure and the development of advanced Management 

Information Systems (MIS) software, complemented by the 

implementation of an ERP system. These initiatives are aimed at 

meeting the evolving requirements for timely and accurate 

reporting in our ever-changing business landscape.                                                                                                                                                                                                                           

• Regularly monitoring receivable aging to ensure prompt 

recoveries.

• Implementing reconciliation and confirmation mechanisms.

• Exploring new export markets to expand the customer base.

• The credit committee regularly assesses and reviews customer 

credit limits and terms after conducting a comprehensive 

evaluation of creditworthiness and associated risks.

• Proactive and timely dissemination of information regarding 

financial difficulties / potential bankruptcy of customers.

Mitigating Strategy / Organizational Response Related Opportunities / Value creation Risk 
Ranking
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Risks & Opportunities Report

Type of Risk Risk Sensitivity Source Nature Likelihood Consequences

Operational Risk

Commercial 

Risk

Natural Risk

Compliance risk

Commercial risk

Turnover of skilled 

staff

Economic downturn 

Suspension of 

operations due to 

natural disaster

Non-compliance of 

applicable laws and 

regulations

The imposition of 

tariffs in export 

markets due to trade 

protectionism could 

have an effect on the 

company's sales.

Low

Medium

Medium

Medium

Medium - 

High

Internal

External

External

Internal

External

Short Term

Medium Term / 

Ongoing

Long term / 

Ongoing

Short term

Medium Term

Likely

Likely

Likely

Remote

Likely

High employee turnover among skilled 

staff can disrupt the seamless 

operation of tasks and create 

challenges in finding suitable, 

competent replacements, ultimately 

resulting in higher salary costs and 

additional expenses associated with 

employee recruitment and training.

Demand for products may be impacted.

A production halt and unexpected 

capital needs for reconstruction can 

result from any natural calamity.

Exposure to penalties, litigations and 

repercussions due to non-compliance 

of laws and regulations in addition to 

adverse impact on the reputation. 

Decrease in export sales and business.
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Mitigating Strategy / Organizational Response Related Opportunities / Value creation Risk 
Ranking

Focused personnel development and training 

initiatives can propel the Company to attain a leading 

position and foster the generation of innovative ideas 

and valuable contributions to our success. 

Additionally, this approach will facilitate the 

recruitment of a substantial pool of qualified, young 

talents with the potential to evolve into the next 

generation of highly skilled specialists and executives.

The downturns / economic challenges compel the 

companies to think in different direction to protect / 

explore existing and new opportunities.

Not applicable

To operate in a stable market with least volatility and 

low occurrence of unforeseen variables.

Market diversification with better customer 

satisfaction.

8

2

11

9

10

 

•  The Company ensures the following to mitigate the risk and 

create value and to keep the employees motivated and loyal:                                                                

* Congenial working environment        * Optimal growth 

opportunities           * Market based remuneration package       

* Career planning and development through mentoring and 

trainings   * Succession planning with the aim to create future 

leaders

Carrying a portfolio of products that has comparatively differing 

price points / affordability protects against downturn to a certain 

extent. Diversification into other textile categories also supports 

in such cases.

In this context, the Company has implemented comprehensive 

precautionary and safety measures, encompassing security 

planning, disaster recovery planning, business continuity 

strategies, and insurance coverage, all aimed at mitigating risks 

and swiftly restoring operational activities.

The company has assembled a proficient legal team comprising 

of experts and a network of advisors to keep itself informed and 

ensure adherence to all legal and regulatory obligations. This 

includes compliance with employment and industrial laws, tax 

laws, corporate governance codes, and the Companies Act of 

2017, all aimed at preventing any legal repercussions.

Ensuring that prices and quantum of exports maintain the 

demand of the Company's product intact. Additionally, 

maintaining diversity of export markets to limit dependence on 

one single destination.
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The fiscal year 2022-23 began laden with challenges 
that started to show up in the preceding year. 
Economic growth witnessed a significant slowdown, 
exacerbated by unexpectedly high inflation rates on a 
global scale. This compelled central banks to raise 
interest rates and elevated financial vulnerabilities. 
These challenges were compounded by broader 
global issues, including the escalating cost-of-living 
crisis, the Russia-Ukraine conflict, and the persistent 
impacts of the pandemic, contributing to prolonged 
uncertainty. 

In parallel, the industry grappled with rapidly evolving 
competitive dynamics, both domestically and interna-
tionally. On the demand side, sky-high interest rates, 
unprecedented core inflation levels, and evolving 
consumer preferences led to a sharp contraction in 
consumer spending, resulting in a worldwide 
economic deceleration. Conversely, supply chain 
disruptions in the first half of the year, coupled with 
retailer bankruptcies, labor shortages in the US, and 
excess production capacities at mills, all played their 
part in driving down export sales. Regionally, neigh-
boring nations' assertive foreign policies and new 
geopolitical alliances further intensified challenges for 
Pakistan, putting pressure on sales prices and 
business volumes. In the retail sector, attempts to 
restore prices to pre-COVID levels encountered 
resistance, leaving major retailers struggling to 
preserve their core business and profitability as the 
fiscal year concluded.

Staying true to our brand promise of “Weaving a 
Better World®” Feroze1888 is committed to staying 
close to our customers. By effectively engaging and 
listening to the voice of our customers we are increas-
ing our customer intimacy, designing products that 
meet or exceed customer expectations, building new 
programs that position us as a supplier of choice for 
global, retail, hospitality and healthcare segments. 

By capitalizing on our global brand image, strong 
technical expertise, long-term & in depth strong 
relationship with global customers, strong business 

acumen and world-class manufacturing, Feroze1888 
has and will continue to bring value to our esteemed 
clientele. Some of the key initiatives include:

- Product Development & Innovation
- New Market Development
- Product category development
- Strengthening backward integration
- Adopting 3R (Reduce, Reuse and Recycle) 

philosophy
- Enhancing traceability 
- Leading with Excellent Execution at all times

SEASONALITY OF BUSINESS

Throughout the year, we maintain a fairly consistent 
level of production and sales. However, it's worth 
noting that there can be periodic increases in both 
production and sales, primarily attributed to promo-
tional activities initiated by our customers during 
various times of the year. 

Competitive Landscape 
and Market Positioning 



SWOT Analysis
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SWOT

Strengths

• Strong customer base

• Consistency in quality and customer service

• State of the art vertically integrated 

 manufacturing facilities

• Economies of scale

• Environmentally and socially responsible 

 organization

• Focus on Compliance & Sustainability

• Experienced and skilled work force

• Strong corporate culture

• Relatively homogeneous product 

base

• Reliance on depleting natural 

resources

• High labor-intensive industry

• Dependence on particular region 

for sales

• Value addition in product lines

• Product Diversification

• Region-wise distribution diversification

• Implementation of energy efficient 

technologies

• Technological advancements for 

 optimization of manufacturing 

 processes and costs

Weaknesses

Opportunities

• Global economic slowdown and inflation

• Increase in raw material, fuel and labor 

costs

• Economical and Un-interrupted 

 supply of natural gas

• Instable home currency

• Inconsistent Government Policies for 

 Textile Industry

• Domestic political instability & 

International geopolitical situation

Threats



Daffodils symbolize the arrival of 
spring and the promise of 
renewal, infusing an aura of 
optimism and fresh opportunities. 
Much like these flowers, a 
forward-looking approach 
embodies rejuvenation and 
potential, signaling our 
transformative progress. The 
enduring commitment to strive, 
mirrors the daffodils' ability to 
triumph over adversity and 
serves as a beacon of hope.

In the
realm of 

aspirations, 
hope pleats 
its magnetic 

essence.
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Transforming vision into reality
Feroze1888 is dedicated to ensuring a better future by making sound choices today. The Company's 
management is focused on revolutionizing the organization by emphasizing strong leadership, fostering a 
unique organizational culture, promoting professional excellence, and maintaining financial stability, with the 
aim of maximizing returns for stakeholders.  

Strategy and Resource Allocation

S. No OBJECTIVES NATURE STRATEGIES

1

2

3

4

5

6

Sales growth & profitability

Risk minimization through 

business diversification

Enhance operational 

efficiency & Cost optimization 

Optimum product quality to 

achieve Customer 

satisfaction

Environmental sustainability

Be an employer of choice

Medium to Long Term

Short to Medium Term

Short to Medium Term

Short to Medium Term

Long Term

Medium to Long Term

Initiatives aimed at driving business 

growth and profitability involve an ongoing 

emphasis on optimization, capacity 

enhancement, and efficiency 

improvements.

The Company is committed to exploring 

and assessing new areas and market 

segments as part of its brand promise to 

Weaving a Better World.

Ensure the optimal utilization of Company 

resources and establish systems and 

processes to improve collaboration and 

synergy among the various functions.

We are dedicated to implementing 

rigorous quality assurance policies and 

guidelines, as well as obtaining ISO 

9001:2015 Quality Management System 

certification.

Minimize carbon emissions and make a 

positive environmental impact by investing 

in projects aimed at waste reduction, 

water conservation, and energy efficiency.

Prioritize employee motivation and 

implement initiatives that foster trust and 

cultivate a pleasant, diverse, and 

educational work atmosphere. This 

includes:

� Investing in talent acquisition, 

development, and recognition.

� Developing succession plans.

� Implementing transparent 

performance management 

mechanisms.

� Sustaining a culture of diversity, 

equity, inclusiveness, and belonging.

� Enhancing collaboration and 

communication across vertical and 

cross-functional teams



Feroze1888 Mills Ltd    39

RESOURCE ALLOCATED KPI MONITORED
VALUE 
CREATION FOR 

STRATEGIES DIRECTLY 
AFFECTED BY

Financial capital, human 

capital, social and 

relationship capital.

Financial capital & human 

capital.

Financial capital, human 

capital, manufactured capital 

and intellectual capital.

Financial capital, human 

capital,  Intellectual capital, 

social and relationship 

capital.

Financial capital, human 

capital, social and 

relationship capital

Financial capital, human 

capital, social and 

relationship capital.

Social & Environmental 

changes

Geographic change, 

Social & environmental 

challenges 

 

Technological & 

Environmental changes 

Social & Environmental 

changes

Technological & 

Environmental changes

Social & Environmental 

changes

 

- Profitability margins                      

- Sales growth versus market   

   growth                           

- New export destinations                    

- Improved customer satisfaction index

- Profitability Ratios                           

- New destinations & segments                          

- Return on Capital Employed

- Profit margins,

- Return on Investment and      

- Fostering & monitoring of a strong  

  Kaizen culture

- Product Quality Survey                          

- Customer satisfaction index

-

 CSR and Sustainability targets

- Employee turnover rate 

- Feedback on employee  

  engagement surveys

Economy of the 

Country, 

Customers & 

Stakeholders.

Shareholders & 

employees

Customers & 

Shareholders

Customers

Environment & 

Society

Employees
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Significant Plans and Decision

THE LEGISLATIVE AND REGULATORY 
ENVIRONMENT IN WHICH THE 
ORGANIZATION OPERATES

Feroze1888 has always been fulfilling the 
requirement as laid under the various Corporate and 
taxation laws. Further, being a listed Company, we 
strictly comply with requirements under Pakistan 
Stock Exchange (PSX) regulations. In addition to 
that, the Company also has an efficient team of 
professionals to ensure compliance with all 
enactments including Customs Act and FE Manual 
by SBP.

KEY RESOURCES AND CAPABILITIES 
OF THE COMPANY WHICH PROVIDE 
SUSTAINABLE COMPETITIVE 
ADVANTAGE

As a leading textile exporter in the Country, the 
Company's sustained success amidst ongoing 
external challenges would not have been possible 
without the extraordinary efforts of our dedicated 
workforce. Our employees, who are our most 
valuable asset, have consistently demonstrated their 
commitment and support, driving the Company's 
progress. It is evident that our clear purpose and 
deeply ingrained values are the cornerstone of our 
sustainable competitive advantage. Apart from it, 
other key resources and capabilities includes the 
following:

•  BMR - Continuous investment in state of the art 
manufacturing facilities and advanced 
technology.       

•  Experienced and professional team to handle 
each process.        

•  Providing a continuous learning environment that 
enhance creativity and teamwork.           

•  Innovation, product quality, diversity and 
backward integration.

STRATEGIC DECISION-MAKING

The management, in collaboration with the Board of 
Directors, continuously enhances its capabilities to 
proactively identify risks and devise appropriate 
strategies for risk mitigation while shaping the 
strategic roadmap. The Board routinely evaluates 
the Company's strategic direction, business plans, 
and performance. Additionally, the Board has 
established sub-committees, each with clearly 
defined roles and responsibilities outlined in their 
respective terms of reference. Strategic decisions 
are deliberated upon by these Board committees, 
and they oversee the organizational culture, 
including its stance on risk management and 
mechanisms for addressing integrity and ethical 
concerns. These matters are subject to regular 
discussion and updates, with committee members 
conducting quarterly reviews.

STRATEGY TO OVERCOME ANY 
LIQUIDITY PROBLEMS

The Company's capacity to generate sufficient 
liquidity represents a notable strength, affording 
management the flexibility to finance business 
expansion and invest in cost-saving endeavors. The 
Company boasts a robust capital structure, 
well-supported by shareholders' equity. 
Furthermore, the Company has leveraged 
subsidized financing available to exporters to meet 
both long-term and short-term financial needs.

The Company has the legacy of timely payments 
and there have been no defaults against any 
payment due to financial institutions, vendors, 
Government agencies, etc. The management is 
confident to successfully manage the liquidity 
position in future as well.

Due to strong financial position, Feroze1888 enjoys 
good business relationship with all reputable banks 
and financial institutions of the Country. The 
Company regularly monitors the debt-equity to 
effectively manage the capital structure and other 
financing ratio.
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FUTURE RELEVANCE

The KPIs will remain relevant in the future.

SIGNIFICANT CHANGES FROM PRIOR 
YEARS

There is no material change in organization’s 
structure, objective and strategies from the previous 
year. 

SIGNIFICANT PLANS AND DECISIONS

In the near future, there are no plans for any 
restructuring or discontinuance of operations.

Major Capital Expenditures

To stay competitive and meet the increasing 
demands of customers, especially on a global scale, 
the Company consistently invests in improving 
production capacities and optimizing current 
operations. In the current year, a capital expenditure 
of Rs. 8.44 billion has been undertaken. This 
expenditure primarily focuses on enhancing 
production capacities in spinning and civil 
infrastructure works in weaving, dyeing and stitching 
in addition to routine improvements.

The capacity and capability enhancing projects 
started in 2016-17 and are undertaken in phases. 
Upon completion of phases, the capacities has went 
live over the course of last five years.
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Forward Looking Statement
Global economic activity has experienced a 
broad-based and sharper-than-expected slowdown, 
with inflation higher than seen in several decades. 
The cost-of-living crisis, tightening financial 
conditions in most regions, Russia-Ukraine conflict, 
and the lingering pandemic all weighed heavily. In 
recent years, the World has faced waves of 
challenges, from the pandemic to geopolitical 
turmoil, to the unfolding bank liquidity challenges. 
The impact of such a lengthy period of uncertainty is 
being felt by everyone. 

The balance of risks remains tilted to the downside 
however, adverse risks have moderated since the 
end of 2022 - the outlook for the global economy 
took a positive turn early in the year. Inflationary 
pressures began to ease, with global energy prices 
back at levels last seen prior to the Russia-Ukraine 
conflict. In addition, base effects from the rise in 
energy prices following the conflict are now coming 
off, putting further downward pressure on inflation for 
the rest of this year. Prices of other commodities as 
well as global food prices have also eased. 
However, domestic inflationary pressures remain 
relatively elevated in a number of economies, in 
particular those with tighter labor markets, although 
even there inflation probably already passed its 
peak, with headline inflation expected to continue 
falling this year, and potentially reaching central 
banks’ targets by 2024. 

Recent tensions in the banking system, and the 
uncertainty it unleashed has inevitably tightened 
credit conditions while exposing markets’ fragility 
following an unprecedented period of monetary 
tightening. While, the tightening cycle almost 
reached its course in some economies, other central 
banks – notably the Fed and ECB – expected to 
tighten further. However, latest developments in the 
banking sector and bond markets could see rates 
peak sooner and at lower levels.

Having said the above, risks to the economic outlook 
are broadly skewed to the downside. The global 
economy has been through a series of significant 
shocks over the past three years – the Covid-19 
pandemic and the Russia/Ukraine conflict – and saw 
a major expansion to government debt and a 
significant hike in policy interest rates by central 
banks. The ramifications of some of that may not 
have surfaced yet and are still to witness their full 
impact and how they interact.

The challenges that Pakistan faces are a result of 
decades of lack of robust policies and 
implementation in letter and spirit – the global 
headwinds have just compounded the situation for 
the already ailing economy. Moreover, climate 
change poses a grave challenge to Country's 
economic, social, and environmental development. 
The resolution of Pakistan’s economic crisis requires 
a commitment to sustained macro-fiscal and 
structural reforms and lay the foundation for recovery 
of private investor confidence and higher growth 
over the medium term. However, downside risks to 
the outlook remain very high - they include, inter alia, 
politically-driven slippages in fiscal policy in the 
context of upcoming elections, constraints on foreign 
exchange liquidity and uncertainties around external 
funding inflows, rising levels of public debt, growing 
exposure of banks to the public sector and political 
instability.

The issues afflicting the textile sector of Pakistan are 
also almost a carryover of the issues it faced in the 
previous year – apart from domestic challenges, the 
need to keep a close eye on the changing strategies 
of the customers on the back of fickle consumer 
demand will be critical along with focus on business 
delivery and cost competitiveness to navigate these 
unprecedented challenging times – we at 
Feroze1888 remain cautiously optimistic with 
sticking to our basics of customer centricity and 
delivering on our rationalized investment plans for a 
promising future.
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This Annual Report contains or may contain 
forward-looking statements, all of which are based 
on management’s current expectations and are 
subject to risks and uncertainties which may cause 
results to differ materially from those set forth in the 
statements. Stakeholders can identify these 
forward-looking statements by their use of words 
such as “anticipates,” “expects,” “plans,” “will,” 
“estimates,” “forecasts,” “projects” “intend,” “may,” 
and other words of similar meaning, or negative 
variations of any of the foregoing. One can also 
identify them by the fact that they do not relate strictly 
to historical or current facts. These statements are 
likely to address the Company’s growth strategy, 
financial results, product development, product 
approvals, product potential, and development 
programs. Stakeholders must carefully consider any 
such statement and should understand that many 
factors could cause actual results to differ materially 
from the Company’s forward-looking statements.

These factors include inaccurate assumptions and a 
broad variety of other risks and uncertainties, 
including some that are known and some that are 
not. No forward-looking statement can be 
guaranteed and actual future results may vary 
materially. The Company does not assume the 
obligation to update any forward-looking statement. 
The Company cautions its stakeholders not to place 
undue reliance on these forward-looking statements. 

Company Performance against Last Year’s 
Projections

The fiscal year 2022-23 was anticipated to be 
challenging and it did not fall short of the 
expectations. High inflation across the globe & 
resultant reduction in disposable incomes, change in 
consumer preferences, higher raw material, energy, 
labor, finance costs and fiercer competition in the 

market place was all part of the forecasts for this 
year. 

The Company’s performance is overall in line with 
the projections. The Company’s net sales revenue 
increased by Rs 8,154 million i.e. 16.6% and clocked 
in at Rs 57.2 billion. The profit after tax amplified by 
Rs 5,561 million i.e. 2.6x to close at Rs 8.9 billion in 
comparison with corresponding last year. The 
earning per share (EPS) increased to reach Rs 
22.46/share vs Rs 8.76/share last year.

The BMR investments as envisaged in the previous 
year forward looking statement have been 
undertaken as planned.

Sources of Information:

Management has referred data and statistics from 
different published economic research reports. It has 
developed its estimates based on assessment of 
market surveys, economic research reports, 
discussions with industry professionals and in-house 
professional discussions. The Company prepares 
annual budgets and forecasts to manage business 
more effectively. Past trends, prevailing conditions 
and future expectations form the basis of our 
projections, and corrective actions are incorporated 
therein to devise operational and financial plans for 
the future, in line with the approved strategies. 
Further, macro and micro economic indicators, 
markets trends, international and local material price 
forecasts, data from regulatory & taxation authorities, 
seasonal variations and competitors’ actions etc. 
also form basis for the forecasting. Internal 
capacities are reviewed based on available data and 
alignment is planned to achieve desired results. 
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In the 
drapes of 

valor, 
courage 

weaves its 
resplendent 

threads
In the world of natural grace, the 

lily embodies purity, steadfast 
values, and unwavering 

commitment. Rooted in a legacy 
of elegance, the embodiment of 
these qualities reflects strength 

and poise as we confidently face 
challenges while maintaining 

integrity and aspiring for 
refinement.
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Dear Shareholders
On behalf of the Board of Directors, I am delighted to 
present to you our Annual Report 2023.

The report elaborates the overall performance of the 
Company for the year ended June 30, 2023 
highlighting the business, investment and 
sustainability endeavors - and effectiveness of the 
Board in achieving these objectives.

The year 2022-23 did not fall any short of the 
expectations we had for the year – it being one of the 
most challenging year for the entire World with global 
headwinds weighing high.  We at Feroze1888 
remained dedicated to our basics of maintaining 
customer intimacy and proactively adjusting the 
course of actions to ensure we take the long view for 
sustainable future. We recognize the importance of 
Stability and Continuity - Company’s fundamentals 
continue to be enhanced with sustainable and 
planned investments underpinning our cost 
competitiveness – while diligently delivering on 
UNSDGs as part of our sustainability commitments. 

The Board recognizes that well defined corporate 
governance processes are vital in enhancing 
corporate accountability, and is committed to 
ensuring high standards of corporate governance to 
preserve and maintain stakeholders’ value. The 
composition of the Board depicts reasonable balance 
and diversity including independent directors. The 
Feroze1888 Board possesses the requisite skills, 
core competencies and industry knowledge to lead 
the Company. During the year, the Board performed 
its duties as required under the Companies Act, 2017 

and the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 (Regulations) 
effectively and diligently. The annual evaluation of the 
performance of the Board as a whole and its 
committees has been carried out in accordance with 
the requirements of the Regulations to ensure that 
the Board’s overall performance is in line with the 
developed comprehensive criteria, and found its 
performance satisfactory. 

In July 2023, the previous Board completed its tenure 
and a new Board was elected for three years. I would 
like to thank the retiring Board members Messrs. 
Jonathan R. Simon and Nasim Hyder for their 
invaluable contribution over the years. We welcome 
the newly elected directors to the Board - Messrs. 
Moin M. Fudda and Temoor Ashraf Mukaty.

We would like to express profound gratitude to our 
shareholders for your continued trust in the Company. 
We are heartened by the agility and resilience 
exhibited by our management team under the 
inspiring leadership of our CEO, Mr. Rehan Rahman. 

One challenging year has just ended and another one 
is likely in store – more so for Pakistan. We 
nonetheless, remain focused - fueled by our passion 
on delivering our commitments to our global 

customers, our shareholders and our people. We 
continue to pray to Allah Almighty for the continued 
success of the Company and the benefit of all 
stakeholders, as well as for Pakistan.

Abdul Rehman Yaqub
Chairman and Director

Chairman’s review
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Asalam-o-alaikum 
The year 2022-23 began laden with the challenges from the preceding year - growth lost momentum with sharper 
than expected slowdown, high inflation broadened across countries, interest rates increase necessary to curb 
inflation and heightened financial vulnerabilities. Pakistan – experienced a trifecta of challenges, as political unrest, 
an economic crisis, and destructive floods gripped the nation – aggravated by the global headwinds.

These challenges remind us of the interconnectedness and unpredictability of businesses, economies, and societies. 
Resilience - the ability to thrive under change then becomes the way to operate than a mere response to crisis. At 
Feroze1888, we endeavor to systematically codify the lessons learnt and bake resilience into the organization – 
making Resilience a potential strategic advantage.

The vital statistics below reflect the dedication and commitment of the teams to deliver in the face of a very 
challenging economic environment both globally and domestically. We adopt a robust and holistic approach to 
positive environmental, social and governance (ESG) factors – glimpses are given herewith:

I am pleased to share with you our Annual Report 2022-2023  – this highlights just some of the stories that shaped our 
year, our Governance, Risk Management, Sustainability & Corporate Social Responsibility initiatives.

I would like to end this letter with thanking the retiring Board members Messrs. Jonathan R. Simon and Nasim Hyder 
for their invaluable contribution over the years and welcome the newly elected directors to the Board - Messrs. Moin 
M. Fudda and Taimoor Ashraf Mukaty. I extend sincere thanks to our shareholders, Board of Directors, our customers 
and business partners for their continued support, trust and confidence. This journey would not have been possible 
without my extended Feroze1888 family – thank you for your perseverance and commitment.

Take care & Allah Hafiz.
Rehan Rahman 
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Financial
Performance

Creating Value for
Shareholders

Progressing on
Sustainability Agenda

PKR 14.38b 90.21%
EBITDA

25.16% 9.73%
EBITDA Margin percentage points

times

percentage points

PKR 8.97b

15.69%

2.63x
Net Profit

8.74%
Net Profit Margin

PKR 22.46 2.56x
Earnings Per Share

24.45% 13.06%
Return on Equity percentage points

times

2.56x
times

percentage points

11.66%

PKR 10.93

6.19%
Return on Assets

Dividend Per Share

Renewable 25.60%
Energy Generation
Capacity

Reclaimed 4.82%
250+ M Gallons of Water
Sufficient for 1,500+ Household

CEO's message

Energy Saved 7.5 GWh
Sufficient for 2,600 Household 
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Directors' Profile

Mr. Abdul Rehman Yaqub
Chairman / Non-Executive Director   

Mr. Abdul Rehman Yaqub after completing his 
education in the US entered into textile industry almost 
35 years back. Starting out as a young businessman 
with a strong work ethic, he started sales and 
distribution textile Company named as Eastern Imports 
Ltd. Within few years, he expanded the operation by 
acquiring manufacturing facilities in Bangladesh and 
Sri Lanka. While his company was growing 
internationally, he worked on expanding his US 
operations by merging with another niche textile 
company to become Eastern-Shelnor, Inc. (ESN).

From the success and growth of ESN another merger 
came into play with him leading the way. ESN merged 
with a textile manufacturer and became 1888 Mills, 
LLC with manufacturing capabilities in the US.

Over the years, he has utilized his many years of 
knowledge and understanding of the global textile 
market to be the visionary of the Company. His unique 
ability to bring together people of diverse cultures and 
backgrounds has enabled 1888 Mills US to be one of 
the pioneers of global textile production, with mills in 
Pakistan, Bangladesh, Ghana and the United States. 
Today Mr. Yaqub is seen as a predominant global 
business leader.

Other Directorships
1888 Mills, LLC
GMI Funds, LLC
Grangeford USA Inc

Mr. Shabbir Ahmed
Non-Executive Director

Mr. Shabbir Ahmed belongs to a family who has 
diversified stake in industries, trade and commerce for 
many decades in Pakistan. He himself is engaged in 
the business for almost 45 years both independently 
and in joint ventures / partnership with other family 
members as well as other business houses and 
individuals. In addition to trading / commercial activities 
he has a substantial stake in textile sector.

He has contributed extensively on advancement in 
textile sector including exploration of export market, 
contract negotiation and customer retention. Mr. 
Shabbir is highly respected in the business community 
as a man of commitment.

Other Directorships
UTI Industries (Pvt.) Ltd
Prominence Hospitality Pakistan (Pvt.) Limited 
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Mr. Khaleequr Rahman
Non-Executive Director 

Mr. Khaleequr Rahman is with the textile industry for 
more than four decades. Belonging to a family in 
business for generations, he was made part of 
business during his education days and started to 
learn and understand the textile and other family 
businesses.

With the broadening of experience and exposure, his 
role was enhanced over time and ultimately assigned 
the responsibility to lead the business. After assuming 
the role, he strongly emphasized on change in culture, 
adopting and practicing the more proven technological 
advancements and made all his efforts to adopt good 
practices and introduced the culture of high 
performance with maximum economization. With his 
vision and leadership capabilities and foresightedness, 
he not only enhanced the volume and profit by many 
folds but also built on principles of Sustainability to 
rank as largest terry manufacturing concern in the 
Country.

Other Directorships
The ILM Foundation
Jamiyat Taleem ul Quran
Nigehban (Pvt.) Limited
Indus Hospital Health Network

Mr. Perwez Ahmed
Non-Executive Director

Mr. Perwez Ahmed’s career began nearly five 
decades ago and his association with Feroze1888 is 
from the beginning as he was among the founding 
members of the Company. With his business acumen 
& cross industry experience he has ventured into 
pharmaceutical industry as well and is a director on the 
board for one of the leading pharmaceutical 
companies in Pakistan.

Mr. Perwez is very active in the textile community to 
date and had represented the Company in various 
associations & forums over the years. Over the span of 
his professional service, he has proven his expertise in 
strategically leading the business with a strong 
acumen in finance, sales, marketing, and general 
management. He has very strong interpersonal & 
communication skills and is actively involved in 
philanthropic activities.

Other Directorships
The Patient’s Behbud Society for AKUH
M&N Impex (Pvt.) Limited
Friendship Dairies (Pvt.) Limited
Macter International Limited
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Mr. Anas Rahman
Non-Executive Director

Mr. Anas Rahman has completed his M.B.A in 
Marketing from Institute of Business Management 
Karachi. He has more than 20 years of experience in 
the textile sector. He has worked in different capacities 
including as Director Marketing, Chief Executive 
Officer and Vice Chairman for Feroze1888 Mills 
Limited.

As a visionary and strategic thinker, he possesses 
good leadership skills and has lead teams effectively 
and successfully. Over the years he has successfully 
diversified into Agriculture, Pharmaceutical and other 
industries.

He is a Certified Director from the Pakistan Institute of 
Corporate Governance.

Other Directorships
Frieden Management (Pvt.) Limited
Crafters Polypropylene Packages (Pvt) Limited
Premier1888 Mills Limited
Friendship Dairies (Pvt.) Limited
Dost-e-Zeest Foundation

Mr. Zain Ashraf Mukaty
Non-Executive Director

Mr. Zain Ashraf Mukaty graduated from the University 
of Pennsylvania, with a dual degree in Economics and 
Engineering as part of the prestigious Jerome Fischer 
Program in Management and Technology. He worked 
at Cornerstone Research in New York as a Consultant 
before moving back to Pakistan.

Mr. Zain has been an integral part of the new venture 
development team at Liberty Group. He has a 
multifaceted role and is involved in various new 
projects that diversified Liberty Group portfolio. He is 
leading the project development, financing and 
execution of 100 MW wind power, Liberty Wind Power 
1 & 2, as the Executive Director. He is also a Director 
of Pakistan Aluminum Beverage Can Limited, and had 
a leading role in the turnaround of the company 
focusing on operations, sales, strategy and growth.

In addition, Zain is the Chief Executive Officer at 
Oncogen Pharma (Private) Limited, developing the first 
fully compliant cancer drugs manufacturing facility in 
Pakistan. His key role in the company is highly 
enterprising, focusing on successful project design, 
execution, technology transfer and commercialization.

Other Directorships
Liberty Mills Limited
Pakistan Aluminum Beverage Cans Limited
Oncogen Pharma (Pvt.) Limited
Liberty Thar Power (Pvt.) Limited
Liberty Solar Energy Limited 
Infinity Metals (Pvt.) Limited
Innovatex 1888 (Pvt.) Limited 
Liberty Cold Storage 1 (Pvt.) Limited
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Mr. Temoor Ashraf Mukaty
Non-Executive Director

Mr. Temoor Ashraf Mukaty, graduated from Babson 
College, Boston with a degree in Finance and 
Accounts in 2016. 

Since moving back to Pakistan in 2016, he has been 
looking after the affairs of Liberty group with a 
particular focus on Liberty Mills Limited where he is 
working on expanding both the product range as well 
as strategically working for vertical integration. 

Mr. Temoor is also involved in actively managing 
investments in the Group’s publicly listed equities and 
identifying new areas for investment.

Mr. Moin M. Fudda
Independent Director

Mr. Fudda was elected on the Board in July 2023. He 
has over 45 years of experience which encompasses 
working in the corporate sector as well as performing 
diplomatic duties. He holds B.S. in Insurance & 
Economics from the RCD College of Insurance, 
Tehran, and MBA in Insurance & Risk Management 
from St. Jones University New York. 

In his former role as Managing Director of Karachi 
Stock Exchange (now Pakistan Stock Exchange), he 
was elected as Chairman of the Corporate Governance 
Task Force of Federation of European and Asian Stock 
Exchanges (FEAS). He has helped in creation of 
Pakistan Institute of Corporate Governance (PICG) and 
is a member of its faculty as well as a Certified CG 
Trainer by International Finance Corporation. 

Prior to joining KSE, he was Country Chief of New 
Zealand Insurance and Commercial Union (CU now 
AVIVA) and Founder MD of CU Life (now Jubilee Life). 
He has also held positions such as Country Director, 
Center for International Private Enterprise, an affiliate of 
US Chamber of Commerce, Executive Director 
Pakistan Reinsurance Company and Client Executive, 
Stewart Wrightson, Lloyds Insurance Brokers.

In 1989, he was presented with the Best Managers 
Award by the Institute of Business Administration (IBA). 
In 1990, NZ Commemoration Medal was conferred on 
him by the Queen of New Zealand and in 2002, he was 
recognized as the Honorary Officer of the New Zealand 
Order of Merit (ONZM). In 2006, he was conferred the 
coveted Sitara-e-Imtiaz by the President of Pakistan.

Other Directorships: 
• Central Depository Company of Pakistan  
 (Chairman of the Board). 
• Pak Suzuki Motor Company Limited.
• Gadoon Textile Mills Limited.
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Ms. Huma Pasha, FCA, CIA, CRMA & CICA
Independent Director

Ms. Huma is currently serving as the Senior Partner at 
Usmani & Co. and brings with her over 35 years of 
local and international working experience with various 
national and global institutions including Citibank, Hub 
Power Company and Dawood Hercules group in 
several management capacities. Besides this, she is a 
professional trainer and has been carrying out 
workshops, seminars and conferences at various 
reputable institutions. She is highly passionate for 
training services and more frequently indulge herself in 
various trainings on Directors training, Board 
performance evaluation, risk based internal audit 
including role of Internal Audit in connection with Ethics 
and Fraud, and sustainable business propositions etc. 

Huma has served on the Audit Committee of the State 
Bank of Pakistan Banking Services Corporation and 
carried out quality assurance review of State Bank of 
Pakistan’s Internal Audit and Compliance Department. 
She has also served on the Quality Assurance Board 
of ICAP and several of their Committees and was 
highly active with the Institute of Internal Auditors 
Global and Institute of Internal Auditors International 
Board. She was the first Chairperson of the Chartered 
Accountants Woman’s Forum of ICAP. 

She is a Chartered Accountant by profession and has 
obtained various certifications including Certification in 
Risk Management Assurance; Internal Controls and 
Internal Audit. 

Other Directorships 
UBL Fund Manager Ltd 
Government Holding (Pvt.) Limited

Ms. Aminah Zahid Zaheer
Independent Director

Ms. Aminah is the Managing Director of Zahid Zaheer 
& Associates, a multi-disciplinary, reputable 
management consultancy firm based in Karachi. Prior 
to relocating to Pakistan, Ms. Aminah was employed 
with The Body Shop International Pte Ltd where she 
held the position of Regional Finance Director for Asia 
Pacific, based out of Singapore. Ms. Aminah holds 
over 30 years of diverse working experience with 
some of the world’s largest FMCG firms – namely 
Unilever, Johnson Wax, Johnson & Johnson, L’Oreal 
SA and The Body Shop.

Ms. Aminah has acquired over 15 years of Boardroom 
experience and has served on diverse boards of 
various Private Limited Companies as well as Listed 
Companies, both as an Executive Director and as an 
Independent Director. She completed the Directors 
Training Program on Corporate Governance from 
PICG initially in 2007, followed by a refresher course in 
2018 and is certified by PICG on Corporate 
Governance Leadership Skills.

Ms. Aminah completed Masters in Business 
Administration from The Institute of Business 
Administration (IBA) Karachi in 1990 with a major in 
Finance. During the course of her professional journey, 
she has also completed innumerable training courses 
with INSEAD in France, with the CFA Institute in 
Singapore and with The Johnson Learning Institute 
and Cornell University in USA.

Other Directorships 
OLP Financial Services Pakistan Ltd
Al Baraka Bank Limited
Packages Convertors Limited
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Mr. Rehan Rahman
Chief Executive Officer

Mr. Rehan Rahman was appointed Chief Executive 
Officer of Feroze1888 Mills in April 2016 and has 
recently been re-appointed for the fourth term 
effective August 2023. He brings with him an 
extensive and cross functional hands on experience 
of now over 20 years in Feroze1888 and legacy 
companies. Rehan became the first CEO of 
Nakshbandi Industries Limited (NBIL) after its 
acquisition by Feroze Textile Mills Limited in 2010 
and played an instrumental role in the integration 
process and transformed a deteriorating unit into a 
gradually performing unit.

As Chief Executive Officer, Rehan leads Feroze1888 
Mills in its purpose: “Weaving a Better World” with a 
commitment to drive the organization forward with 
his progressive mindset. Mr. Rahman’s 
levelheadedness and the courage to provide 
opportunities to his team - to succeed even when the 
responsibility lies with him - has bred a culture of 
authority with responsibility in the organization and 
mutual respect at the heart of it all. During his tenure 
as a CEO of Feroze1888 Mills since April 2016, the 
Company has achieved many milestones; from 
highest ever sales revenue and profitability, capacity 
enhancements, HR development programs - to 
winning multiple customer and sustainability awards, 
locally and internationally. Across all his roles, Mr. 
Rahman has delivered objectives consistently by 
focusing on driving high-quality and disciplined 
execution, ensuring there is strong focus on doing 
the right thing across the organization, and 
developing strong teams by setting clear objectives.

Besides focus on business, the cause of the wider 
community is central to his vision. He focused the 
concept of exposure to university students – 
Feroze1888 stands as one of the most sought after 
manufacturing and commercial organization for 
providing first-hand practical knowledge & vocation 
to students. Over the years, he has also led the 
Company to participate in various charitable 
activities and steered the Company and the 
employees too, to contribute to the society at large.

Other Directorship
Premier1888 Limited 
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Directors' report

In compliance with Section 227 
of the Companies Act, 2017 and 
section 34 of the Code of 
Corporate Governance 
Regulation 2019, the Directors 
are pleased to present the 
Annual Report along with 
audited financial statements and 
Auditors’ Report thereon for the 
year ended 30th June 2023.

ECONOMIC OVERVIEW

Year 2022 brought forth several unforeseen 
challenges for the global economy even as the 
World hoped to recover after two years of pandemic 
– growth lost momentum with sharper than expected 
slowdown, high inflation broadened across countries, 
interest rates increases necessary to curb inflation 
and heightened financial vulnerabilities. Worsened – 
Pakistan’s economic climate in the midst of perhaps 
the most serious crisis in its history, jeopardizing 
livelihoods of millions.

During the period, the economic activity was heavily 
impacted by catastrophic floods, challenges arising 
from global headwinds and domestic political 
instability – aggravating the woes of an ailing 
economy. Consequently, the Country has been 
facing severe liquidity crunch, especially on the 
external account. Finally by the end of the year, 
arrangement with the IMF helped Pakistan to avert 
imminent default, it appears to be a temporary 
reprieve that provides only limited breathing space. 
Fueling inflation with increase in energy prices, sharp 
devaluation of currency impacting the import 
oriented economy, mounting taxes on documented 
sectors are all adding to the agony of the rising cost 
of living as well as that of doing business.

Pakistan’s total exports have witnessed a decline of 
12.73 percent during 2022-23, recorded at $27.73 
billion compared to $31.78 billion during 2021-22. 
Whereas, the imports during the period totaled 
$55.32 billion as against $ 80.14 billion during the 
corresponding period showing a decrease of 30.96 
percent. The current account deficit dropped to 
$2.56 billion in the year ended June 30, 2023 
compared to $17.481 billion in the same period of 
the previous year.

INDUSTRY OVERVIEW

The textile industry has been pivotal part of 
Pakistan’s economy since its inception, contributing 
significantly to the country’s GDP, employment, and 
exports. The industry accounts for more than 60% of 
the country’s total exports and employs around 40% 
of the manufacturing workforce. 

The Country's textile exports have witnessed a 
decline of 14.63 percent during FY23 and stood at 
$16.50 billion compared to $19.33 billion during 
2021-22.  Further, Cotton yarn exports reduced by 
30.04 percent during July-June 2022-23 and 
remained at $0.84 billion as the cotton crop was 
severely impacted by the floods. Particularly, towel 
exports went down by 10 percent in dollar terms and 
clocked in at $0.99 billion during the year 2022-23. 

The situation faced by the industry and its far 
reaching consequences for the Country’s economy 
are alarming – albeit, some of the challenges 
underpinning the sluggish export performance were 
truly global including softened consumer demand, 
pile up of inventories at buyers’ end resulting in lower 
export orders. However, state of affairs in the 
domestic economy i.e. the removal of subsidies, 
delays in the clearance of imported cotton and other 
essential inputs, elevated gas and electricity tariffs, 
substantial increase in finance costs are all pointing 
towards to even greater challenges in times to come.
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REVIEW OF OPERATIONS & FINANCIAL 
RESULTS

A brief overview of performance of your Company for 
the year ended 30th June 2023 is stated below: 

The Company’s profit after tax has increased by Rs. 
5,561 million in line with the growth in the Company’s 
net sales revenue which increased by Rs. 8,154 
million i.e., by 16.6 percent in comparison with 
corresponding period of last year. Majorly increase in 
PAT is attributable to devaluation in PKR against 
USD by around 45% resulting in exchange gain 
during the period. The manufacturing and operational 
costs were in line with the sales volume and tighter 
controls over the administrative costs. 

DIVIDEND & APPROPRIATIONS

Keeping in view the results, the Board of Directors 
has announced final cash dividend for the year 
ended June 30, 2023 at Rs. 8.88/- per share 
(88.8%). This is in addition to interim cash dividend 
already paid at Rs. 2.05/- per share (20.50%), thus 
making a total cash dividend at Rs. 10.93/- per share 
(109.3 %) for the year. Future prospects of dividend 
are dependent on future economic conditions.

EVALUATION OF COMPANY’S PERFORMANCE

For the purpose of evaluating the performance of the 
Company, the Management uses various indicators 
like industry growth, position of peer companies, prior 
years’ performance, macroeconomic indicators and 
business environment impacting the Company. 
Budgets are formulated and actual performance is 
measured against the budget, at regular intervals 
during the year, enabling remedial actions on a timely 
basis.

SUBSEQUENT EVENTS

No material changes or commitments affecting the 
financial position of the Company have taken place 
between the end of the year and the date of this 
report.

DEFAULT OF REPAYMENTS, DEBT/LOAN ETC.

Adhering to the best business practices, the 
Company recognizes its responsibility of timely 
repayments of due amount. No default on payment 
of loan/debts was recorded during the year under 
review. Furthermore, no payment on account of 
taxes, duties and levies is overdue at financial year 
end.

CHANGE IN NATURE OF BUSINESS

No change has occurred during the financial year 
concerning the nature of the business of the 
Company.

ADEQUACY OF INTERNAL CONTROL

The Board of Directors has established a system of 
sound internal control, which is effectively 
implemented and maintained at all levels within the 
Company. The independent internal audit function of 
the Company is outsourced to a reputable 
professional service firm, A.F. Ferguson & Co (AFF) - 
member of PWC network who are suitably qualified 
and experienced for the purpose.

The internal audit is conducted as per the internal 
audit plan duly reviewed and approved by the Board 
Audit Committee (BAC). The internal audit plan is 
driven by the Company’s organizational objectives 
and priorities, and the risks that may prevent the 
Company from meeting those objectives. The BAC 
reviews the effectiveness of the internal control 
framework whereas AFF regularly monitors and 
provides assurance on the effectiveness and 
adequacy of the internal controls.

MANAGEMENT’S RESPONSIBILITY TOWARDS 
PREPARATION AND PRESENTATION OF 
FINANCIAL STATEMENTS

The Management is aware of its responsibility for the 
preparation and fair presentation of its financial 
statements in accordance with the accounting and 
reporting standards as applicable in Pakistan and the 
requirements of Companies Act, 2017 (XIX of 2017) 
and for such internal control, as Management 
determines is necessary to enable the preparation of 
financial statements that are free from material 
misstatement, whether due to fraud or error.
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Sales- net
Gross profit
Profit before taxation
Profit after taxation
EPS

Jun-23
 

57,171,941
13,089,319
9,775,691
8,969,458

22.46

Jun-22

49,018,456
7,623,482
4,120,689
3,408,454

8.76

Rs. in '000



REVIEW OF RELATED PARTY TRANSACTIONS

In compliance with the Companies Act, 2017, Code 
of Corporate Governance and other applicable laws 
and regulations, details of all related party 
transactions are placed periodically before the BAC 
and upon their recommendation, the same are 
placed before the Board of Directors (BoD) for review 
and approval. The details of transactions (if any) 
where majority of directors are interested are also 
placed annually before the members for approval.

PRINCIPAL RISKS AND UNCERTAINTIES

The Company is equipped to face any challenges 
and uncertainties that are likely to arise. Through 
combined experience, skill and effective business 
reporting, Management is aware of internal and 
external developments. The Company has 
formulated unique specialized cross functional teams 
that routinely discuss key issues and risks to come 
up with the most proactive approach. To face 
vigorous competition, Management ensures that the 
capacity to produce and to sell is utilized to its utmost 
potential.

The BoD of the Company has carried out a vigilant 
and thorough assessment of both internal and 
external risks that the Company might face and have 
taken concrete steps to mitigate these risks. 
Following are some of the challenges which the 
Company has faced during the period:

• Inflationary pressures & dampened demand in 
exporting countries

• High raw material costs
• Sourcing of imported material owing to forex 

situation of the Country
• Increasing cost of energy including 

discontinuation of the Competitive Electricity 
Tariff

• Overall inflationary increase in operational 
expenses

• Currency exchange rate volatility 
• High cost of capital
• Delays in receipt of tax refunds
• Political instability and lack of business-friendly 

policies

AUDITORS

The existing auditors EY Ford Rhodes, Chartered 
Accountants, in their independent auditors’ report on 
financial statements of the Company for the year 
have expressed an unqualified opinion on the state 
of affairs of the Company.

The BoD has recommended, as suggested by the 
BAC, the appointment of EY Ford Rhodes, Chartered 
Accountants, the retiring auditors who being eligible, 
have offered themselves for re-appointment for the 
ensuing year, subject to approval of the members in 
the forthcoming Annual General Meeting.

ENVIRONMENT, HEALTH AND SAFETY (EHS)

Your Company is committed towards safeguarding a 
healthy environment for everyone by reducing the 
environmental impacts of its business through 
compliance with all environmental standards at the 
production facility and fully cognizant of its 
responsibility in this regard. 

Our production practices conform to international 
standards and comply with good manufacturing 
practices. Our processes and controls are agile and 
sustainable, ensuring that we do not compromise on 
quality and safety for our employees. Further, we 
also hold various certifications including ISO 14001 - 
2015 (Environmental Management System), ISO 
45001 - 2018 (Occupational Health & Safety), ISO 
50001 – 2018 (Energy Management System) and 
SA 8000 – 2014 (Social Accountability).

SUSTAINABILITY & CORPORATE SOCIAL 
RESPONSIBILITY

Being conscious of its Corporate Social 
Responsibilities, your Company made significant 
contributions during the year to multiple nonprofit 
organizations for education, healthcare, social 
welfare and environmental protection in line with its 
corporate social responsibility policies. These 
included donations to the Indus Hospital, Pakistan 
Textile Council, Karachi Down Syndrome Program, 
Pakistan Eye Bank Society, Burns Centre, Family 
Education Services Foundation, Healthcare and 
Social Welfare Association, Network of Organizations 
Working for People with Disabilities Pakistan 
(NOWPDP) and Bait-ul-Sukoon. The Company 
believes in returning to the community by actively 
participating in various social initiatives and the 
significant portion of CSR funds goes to education 
and health sector.

We focus on sustainability by minimizing our carbon 
footprint and undertaking projects that help in 
conservation of water and energy. Moreover, the 
Company has been investing in green energy 
projects to protect the environment by reducing 
environmental footprints.
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We are committed to responsible business practices, 
both within the Company and throughout our value 
chain. The Company has a proven track record of its 
strong commitment towards the purpose and work in 
the larger interest of all the stakeholders and 
environment. Furthermore, details regarding CSR 
activities performed by us during the year are 
provided on page 110.

STATEMENT OF COMPLIANCE WITH THE CODE 
OF CORPORATE GOVERNANCE 
REGULATIONS, 2019 

As required by the Listed Companies (Code of 
Corporate Governance) Regulations 2019, the 
Directors are pleased to state as follows:

• The financial statements, prepared by the 
Management of the Company, present fairly its 
state of affairs, the results of its operations, cash 
flows and changes in equity.

• Proper books of account of the Company have 
been maintained.

• Appropriate accounting policies have been 
consistently applied in preparation of financial 
statements. Accounting estimates are based on 
reasonable and prudent judgment.

• International Financial Reporting Standards, as 
applicable in Pakistan, have been followed in 
preparation of financial statements and any 
departure therefrom (if any) has been 
adequately disclosed and explained.

• The Company maintains a sound internal 
control system which gives reasonable 
assurance against material misstatement or 
loss. The internal control system is regularly 
reviewed.

• We affirm the Company’s ability to continue as 
a going concern.

• There has been no departure from the best 
practices of corporate governance.

• Key operating and financial data for the last six 
years is summarized on page 126.

• Outstanding taxes, statutory charges and 
duties, if any, have been duly disclosed in the 
financial statements.

• Significant deviations, from last year in the 
operating results of the Company have been 
highlighted and explained.

• The Directors on the Board are fully conversant 
with their duties and responsibilities as directors 
of corporate bodies.

• Outstanding debts, if any, have been duly 
disclosed in the financial statements.

COMPOSITION OF THE BOARD

In line with the requirements of the Regulations, the 
Company encourages representation of independent 
and non-executive directors, as well as gender 
diversity on its Board. The total number of directors 
as at June 30, 2023 are eleven including Chief 
Executive as a deemed director as per the following:

Male 9
Female 2

The current composition of the Board is as follows:

Executive Director    1
Non-Executive Directors    7
Independent Directors 3

COMMITTEES OF THE BOARD

The BoD has formed the following committees comprising of members given below:
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Board Audit Committee

Mr. Nasim Hyder
Mr. Khaleequr Rahman
Mr. Zain Ashraf Mukaty
Ms. Aminah Zahid Zaheer

30 June 2023

Chairman
Member
Member
Member

3 August 2023

Chairman
Member
Member
Member

Board Audit Committee

Mr. Moin M. Fudda
Mr. Khaleequr Rahman
Mr. Zain Ashraf Mukaty
Ms. Aminah Zahid Zaheer

Board HR &
Remuneration Committee

Ms. Aminah Zahid Zaheer
Mr. Nasim Hyder
Mr. Zain Ashraf Mukaty

30 June 2023

Chairperson
Member
Member

3 August 2023

Chairperson
Member
Member

Board HR &
Remuneration Committee

Ms. Aminah Zahid Zaheer
Mr. Moin M. Fudda
Mr. Zain Ashraf Mukaty



DIRECTORS’ REMUNERATION 

In line with the requirements of Listed Companies 
(Code of Corporate Governance) Regulations, 2019 
and the Articles of Association of the Company, the 
policy for remuneration of non-executive directors 
(including independent directors) has been approved 
by the BoD according to which the Company does 
not pay any remuneration to its non-Executive 
directors (including independent directors) except as 
meeting fees for attending the Board and its 
Committee meetings.  The remuneration of a director 
for attending meetings of the Board of Directors or its 
Committees shall from time to time be determined 
and approved by the BoD.

DIRECTORS’ TRAINING

The Directors of the Company are adequately trained 
to perform their duties and are aware of their powers 
and responsibilities under the Companies Act, 2017 
and the Regulations of PSX Rule book.

PATTERN OF SHAREHOLDING

Pattern of shareholding of the Company in 
accordance with the Companies Act, 2017 as at 
June 30, 2023 is annexed.

FUTURE OUTLOOK AND CHALLENGES

As far as global economies are concerned, despite 
the headwinds outlook is less gloomy and could 
represent a turning point with growth bottoming out 
and inflation showing signs of improvement. 
Pakistan’s situation is however, way too different - we 
have entered 2023-24 with multiple challenges on 
monetary and fiscal front - the economic indicators 
are reflective of the same. 

The issues afflicting the textile sector of Pakistan are 
also almost a carryover of the issues it faced in the 
previous year – apart from domestic challenges, the 
need to keep a close eye on the changing strategies 
of the customers on the back of fickle consumer 
demand will be critical along with focus on business 
delivery and cost competitiveness to navigate these 
unprecedented times.

ACKNOWLEDGEMENT

Our people are our greatest strength and they have 
demonstrated their commitment and support in 
ensuring the progress of the Company. The Board 
takes this opportunity to express its deep sense of 
gratitude to the customers, shareholders, employees, 
financial institutions and other stakeholders for the 
confidence and faith they have always reposed in the 
Company. 
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For and on behalf of the Board of Directors

        
Chief Executive Officer Chairman

Karachi
Date: 29-August-2023
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